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1. Lbrm n 338341 OCBOEHMS AVCLMITMHBI

QuHOM 13 OCHOBOMOSAr AKX XapaKTEePUCTUK COBPEMEHHOr O YerioBeKa, SBMAeTCH ero
CMOCOOHOCTb K MPOEKTHOM AeaTenbHOCTU. epen cuctenoii BbCUEro MpPOdBeCcCHOHaribHor o
06pa3oBaHMsA CTOUT Lefb HEe TOMbKO MoAr OTOBKWM CreuvanmcTa, HO U Co34aHnsa YCrioBuA Oris
CTaHOBSIEHUS] MMHOCTM Kak npeobpasoBaTens mipa, cybbekTa couparbHbK OTHOLEHWA B
ueriom  HeoBGXomMOCTb  TEOPETMHECKOrO U MPaKTUYECKOrO  OCBOEHMS  MPOEKTHOM
AEATENbHOCTU SBMSETCS  HACyUHOM MOTPEBHOCTLI0O GakarnaBpoB — OCYLECT BIiSHALMX
NPOdECCMOHarbHy0 AeATENbHOCTb B Nkbol cdepe. B var nctpartype nogr oToBka obyyaraumxcs
K  MPOEKTMpOBaHUIO NPoOOOIMAETCA C aKLUEHTOM Ha pasBuUTUE  YNpaBreHYeCcKuX,
Opr aHN3aLUMOHHBX CMOCOBHOCTEN BbIMyCKHMKA.

[PoekTHass OeATenbHOCTb - 3TO MPOLECC CO3JaHUs YerioBEKOM, T pynrnon um
opraHusaumen obbekTa (NpogyKTa), HamnpaBrieHHb Ha AOCTVMHEHWE LIENMN U FIOKarM3oBaHHbI
Mo MECTY, BPEMEHW N pecypcam

[PoekTHast [OesTenbHOCTb OTHOCUTCA K paspsigy VHHOBAUMOHHOW, TaK — Kak
npeanosar aet npeobpa3oBaHMe pearbHOCTK, CTpouTCcA Ha ©Gase COOTBETCTBYHUEN
TEXHOJSIOr UM, KOTOPYH MOXHO YHUGMLMPOBAT b, OCBOUTb U YCOBEPLEHCTBOBATb.

AKTyarnbHOCTb OBaEHNs1 OCHOBaMA MPOEKTHOM AEAT eflbHOCT M 0By CroBrieHa, BO
nepBbK, TEM YTO JaHHas TEXHOSOr NSt UMEET LIMPOKYH06acTb NPUVEHEHNS HA BCEX YPOBHAX U
cdepax YernoBeyeckomn AesiTenbHOCT . Bo-BTOPbK, BriageHme fior KO U TEXHOSOT e
NPOEKTMPOBaHMA NO3BONT Boriee SdaeK TUBHO OCYLECT BIIATb aHaNMTU4ecKue,

Opr aHM3auMOHHO-YNpaBrneH4Yeckme qyHKLUmW. B-TpeTbunx, BriageHre TeXHOSOr Mer NPOeKTHON
AEATENbHOCT M NO3BOSIMT 06eCneYnTb KOHKYPEHTOCNOCOBHOCTb COBPEMEHHON O BbIMYCKHMKA Ha
PbHKE Tpyda.

Lerns aMeupnrvHbE qDpMIPOBaHKE M OTOBHOCTM K YNPABIEHUIOMPOEKTOMMW MPOEKT HOW
AEATeNbHOCT bFOKOMBHpI

3apavam QVCLMITVHL ISIBISIKT CA:

- dJopwipoBaHve nNpeacTaBrneHun obydvakwxcd O TEOpPETUYECKMX  OCHOBaX
MPOEKTUPOBaHMSA, BHYTPEHHEN CTPYKTYpPE M 3Tanax NpoeK TUPOBaHWS,

- pa3BUTUE NPaKTUYECKUX YNMEHWI 1 HABBbKOB MO YNPaBieHMIONPOEKTOM

- qDpMIpOBaHVE MOTUBALMN K MPOEKTHOW AEAT EMbHOCT .

2. Mecto avcuunrmHbIB cTpyKType a1

McumnHa  «YnpaBnenve npoekTamay OTHOCUTCS K obsizaTenbHoM 4YacTu Orioka
[McumnmHa OCHOBBBAETCS Kak Ha noAr oToBke obyyaraler ocsl B pavkax Mpor paMvi YpOBHS
GakanaBpuata, Tak U Ha KOHKPETHbK AMCLUMNIMHAX Npor pamm Maructpatypbt QMCcTemvHbi
aHarm3, CoBpeMeHHBbE KOMWHIMKAT MBHBE TEXHOSIOr UM 1 MEXKYITbTYPHOE B3aMMOOENCT BYE.

cumnimHa obecneynBaeT 0CBOEHVE NPOGBCCUMOHASTbHBX VCLMMIIMH B YacTun
ynpaBreHusi IPoeKTam1 kbon NpeaMeT HOCTW.

3. MNepeyeHb MMaHUPYEeM:X pe3yribTaToB 00y4YeHUs Mo JMCLMITMHE

Bpesyrsrare 0CBOeHUA OUCLMITMHLIOOYYaKMIACS OOIMEH:

B pesynbTare 0CBOeHUs1 ANCUMMIMHBIOOYYarUMIACA JOIMEH JEMOHCT pUpoBaTb
cregyrive pesyrbTarblobpa3oBaHus:

1) 3Hamb: NOHATWMMHBIM annapaTt 3TOoW O0briacTy 3HaHWSA B LIENIOM CTPYKTYPY M aTanbl
NPOEKTHOM OEATENbHOCTU; MI3HEHHBI LK NPOEKTa; OCHOBHBLE MPOLECCHI NPoeKkTa, 6a30Bbe
noaxodpl K yNpaBreHnio npoLeccam HALMaLWMK, NiiaHUPOBaHUS, UCMOMHEHNS!, MOHUTOPUHIa 1
KOHTporsisl NpoekTa

2) YMETb: NPOBOAMTb aHanmM3 NPOEKTHOW CUTYyaLWmn U OKPYXEHNSA NPOEKTa, YyNpaBniTb
npoueccam MHULMaLMA, MIIaHUPOBaHWUS, UCTMONMHEHNS], NOHUTOPUHI @ U KOHT posisl NpoekTa 3)
Bradens: coBpeMeHHbMA cpeacTBami cbopa, aHarmaa, 00paboTku MHADPMVALMM B LIENSIX
ynpaBreHnsi IPOEKTam; OMbIr OM pearnn3aumm KOHKPETHBK arr OpUT VOB, UCTIOSb30BaHUS
KOHKPETHBbX CPeACTB YrpaBrieHs NPoeKT oM

4) MepeveHb qopwpyeVbX KOMIET EHLMN:

Pa3paboTka 1 peanmsaums NpoeKToB:

YK-2. GiocobeH ynpaBnsTb NPOEKTOMHA BCEX dTanax er 0 }M3HEHHOr O LiKria

Kog v copgepaHve MHOvKaTopoB KOMIET EHLIMN:



I} 1yk-2 — 3HaeT

-HeOOXOOMVBE Ot OCYLECT BIieHUs1 NPOGBCCHOHAIbHOM OEAT€MIbHOCT U MPaBOBLE
HOPMbI

- METOblYNPaBreHns NpoeKTam;

- 3TanbIX3HEHHOT O LMKIIa NpoeKTa.

W-2yk-2 — ymeeT

- onpefenaTtb Kpyr 3adad4 B pamkax Wu3bpaHHbK BWOOB MPOQECCHMOHarbHON
AEATENBHOCT W, MIaHMPOBaTb COBCTBEHHYHAEATENBHOCTL UCXOAA U3 UVEHLMXCS PECYPCOB;
COOTHOCUTb TJlaBHOE W BTOPOCTEMEHHOE, peuaTb MOCTaBfieHHbE 3adayyM B pamkax
n36paHHbLK BUOOB NPOGBCCUMOHANBHON OEAT EMIbHOCT M

- paspabatbBaTb W aHarM3MPOBaTb aNbTEPHATVMBHBE BapuaHTbl s
OOCTMHEHUS] HaMeYEeHHBK pe3yrbTaToB;

- paspabaTbBaTb MPOEKTbl ONpedernsaTb LeneBbe 3Tanbl M OCHOBHbLE
HanpaBreHnst paboT.

YK-3. (nocobeH opraHM3oBbBaTh M PyKOBOAUTbL paboTor KOMaHOb! BbpabaTbBasi KOVBHOHYHO
cTparer noand JocT ieHnA NocTaBieHHOM Lernn

V3yKk-2 — MMEET MpaKTUYECKUA Onbl - MPUMEHEHUS HOpMATMBHOM ©asbl n
peueHns 3agady B obriacTu m3bpaHHbK BWOOB MPOJECCUOHANbHOM OeSTeNbHOCTU -
METOOMKaMA pa3paboTKU NPOEKTOB;

- METOOAawM OUEHKM 3dueKTMBHOCTM MpoeKTa, a Takie noTpebHoCcTn

pecypcax. VIL1yk-3 — 3HaeT

- Pa3fMYHLE NpYEMbI N CNOCOBbI CoLManM3aLmm MMYHOCTU U CoLMaribHOr O
B3anVDAOENCTBUSA

- METOOVKN qDPMIPOBaHMA KOVBHL;

- METObISJUEK TMBHOr O PyKOBOACTBA KOSUIEKTUBaMA.

W-2yk-3 — ymeeT

- CTPOUTb OTHOLLEHMSA C OKPY@arvi NkdbM, C Korrer am

- pa3pabatbBaTb KOMBHAOHYOCTpaTer uQ

- Opr aHM30BbBaTb PaboTy KOMEeKT MBOB;

- YNpaBnATb KOITEKT BOM

- paspabatbBaTb MepONpUATUS MO FIMYHOCTHOMY, 0Bpa3oBaTeNbHOMY U
NPOGECCUOHAINbHOMY POCTY.

VI1-3yK-3 — MeeT nNpakTU4ecKmm onbir

-ydacTusi B KOMBHOHOW paboTe, B coumarbHbK NPOeKTax, pacnpeaeneHns poren
B YCJIOBUSIX KOMABHOHOM O B3aUNVDLENCT BUS

- METOOaMM OpraHM3auMm W ynpaerieHUs KOSUIEeKTUBOM, MfaHUMPOBAHWEM €r o

JIENCT BUN.

4. COeM OMCLMITMHBL MDY )
4.1. COEeMAMCLMITMHLIB 3a4eTHLX eJMHULIAX C YKa3aHeM aKaaeMMeCKMX
(acTpoHOMAHYECKMX) YacoB U BUObIy4eOHOM paboTbi

2019 rop Habopa
BuablyuebHon paboThl GiHad 3ao4yHas
dopmva dopmva
(buasa TPyAoEeMKOCTb B 3a4ETHBbK eaMHMLaXx 2 2
(buasa TpyAoemMKOCTb B Yacax 72 72
AyOuTOpHBLE 3aHATUA B Yacax 24 10
Jexkumm 12 4




[PakTrn4eckme 3aHAaTus 12 6
JlbopatopHbLE 3aHATUS 0 0
[PakTnyeckasa noar oroBka 0 0
CamocTosTenbHas paboTta B Yacax 47,75 57.75
Buo, uTor oBOr 0 KOHTpOrist 3aver, 2 3aver, 2
CemecTp CemMecTp
4.2. GBEEMKOHT aKTHOW paboT bl
2019 ron Habopa

Buablyy4ebHbX 3aHATUIN

GuHas dopva 3aouHas dopmva
Jexkumm 12 4
akTnyeckme 3aHATUS 12 6
JlbopaTopHbE 3aHAT I
KoHCcynbTaumm
3ayet/3a4eThbl 0,25 0,25
Kk3aMeH/aK3aMeHbl
KypcoBbe paboThl
Bcero 24,25 10,25

5.CopepriaHme UCLMITMHLI( MOAYI), CTPYKTYpPYpOBaHHOe Mo TevaM(pa3sgernam, ¢
yKa3aHMeMKOrmHeCcT Ba YacoB M BUOOB 3aHATUN
5.1 TeMaTu4ecKkum ruiaH y4eGHON AMCLMITMHB|

OiHas dopva

Ne | HasBaHue paspgena, Tembl Bcero Jekumm | pakTnyecku Cam
3.e/ e| pabora
yac

1.| CcHoBHbE  MOHATUS B 11,75 2 2 7,75

obrnactu ynpaBrieHus
NpoeKTam.




BHeuHee ©n  BHyTpeHHe
OKpyXeHve npoekTa.
H3HEHHBI LWIKN NpoeKTa.

10

QcHOBHBE
obracTtu
nogxoma K
npoekTamm

MOHATMS B
NPOLECCHOr 0
ynpaBrieHnto

10

'pynna npoueccos
VHULMaLmn.

10

["'pynna npoueccos
NraHMpPOBaHVA.

10

pynna npoLeccos
WCMOMHEHWS!, MOHUT OPUHT a
N KOHT porisi.

11

3aveTt

9,25

0,25

Wroro:

72

12

12,25

47,75

3ao4Has dopva

HazBaHWe pasgena, Temol

Bcero
3.e/
yac

Jekumm

MpakTnyeckune

pabota

QCHOBHBLE
obracTun
NPOeKTamA.

NOHATUA B
ynpasJieHnA

0,5

0,5

BHeuHee ©  BHyTpeHHe
OKpY>eHue npoeKTa.
HA3HEHHLI LMK NpoeKTa.

7,5

0,5

QCHOBHBE  MOHATUA B
obracTu MPOLIECCHOr O
nooxoda K ynpaBreHuio
npoekTam

8,25

0,5

6,75

'pynna npoueccoB
NHALWIALINN,

8,5

0,5

['pynna npoueccos
NIaHNPOBaHWS.

['pynna npoueccos
WCMNOSHEHWS.

9,5

0,5




7. | [pynna npoueccos 9 0,5 0,5 8
MOHWT OPVHT @ U KOHT POsisi.

3aver 9,25 - 0,25 9

Wroro: 72 4 6,25 57.75

3. CopepraHve JMCLMITMHDI

Tema 1. GCHOBHBLE MOHATUSI B 06MacTy ynpaBrieHns NpoekTam.

(npepeneHve MOHATUS  «NpPoekT». (CHOBHbE XapakTepucTWKM npoekTa. BasoBbe
aeMeHTbl yrnpaBreHua npoekTom Kraccudwkaums npoekToB. MaTpuua uernen v MeTOOOB.
npeperneHre NOHATUM «NOPTARIb» U «MPOT paMvey.

Tenva 2. BHelHee 1 BHYTPeHHE OKpyxeHne NpoekTa. Ma3HeHHbM LMK NpoeKTa.
npeperneHre NOHATUS «OKpYXakalas cpeda NpoeKkTay. daKTopbIBHELHEN cpebl MPoeKTa.
daKTOpbIBHYTpEHHEN cpeaplinpoekTa. GCHOBHBE YYaCTHMKU NPOEKTa U UX BIMSIHWE Ha
pearmaaupmtonpoekTa. QnpeaeneHmne NoOHATUS «HMI3HEHHBIN LK NPoeKTa». [Byxda3Has
CTPYKTYpa XM3HEHHOT O LWKITa NpoekTa. YeTbpexdasHasi CTpyKTypa MI3HEHHOT O LMKSia
npoekTa. MATudasHas CTpyKTypa ¥MM3HEHHOT O LKA NpoekTa. JecatudasHas CTpyKkTypa
M3HEHHOT O UmMKIia NpoekTa. (bbeavHEHHaA cxema PasiiHbK B3I NISA0B HA YM3HEHHb LMK
npoekTa.

Tema 3. GCHOBHBE MOHATUS B 061aCT M MPOLIECCHOr O NMOAX0Aa K YMPaBIieHNIo MPoeKTam
(npepeneHre MOHATUS «MPOLECC». Tunbl NPOLECCOB, BbMOSMHAEMbE KOMBHOOW — MpoeKkTa.
(QpaBHUTESNbHBIM aHanM3 T pynn NPOLECCOB YNpaBfieHNs NMPOEKTOM U a3 MM3HEHHOr O  LmKIa
npoekTa. QpenerneHne OCHOBHLK MATW I pynn NPOLECCOB YNpaBiieHNs MPOEKTOM

Tema 4. 'pynna npoLeccoB MHALMALIMN.

(npepeneHve MNOHATUA  «MHUALMALMS NpoekTay. (CHOBHLE COCTaBrskae I pynmbl
npoueccos nHumaummn. GiocobblonucaHns npodykTa npoekTa. GocTasrieHre CTpaTer Meckor o
nraHa npoekTa. PazpaboTka kputepures Bbbopa npoekTa. QcHOBHbE METOAbI BbbOpa NpoekTa.
(nocobblcbopa UCTOoprYECK O HADPMALMK O NPoekTe. BuabldopMarbHLEK pesyrbTaToB
npouecca nHuuawm npoekTa. QnpeaerneHne NoHATUS « 40Ny LeHe» U BUObIOONYLEHNA B
npoekTe. QipenerneHne NOHATUS «Or PaHUYEHVE» U BUOLIOT PaHUYEHNN B NpoekTe. Tema 5.
["pynna npoLeccoB NiaHMpOBaHWS.

(npeperneHve MOHATUM  «MNfAHUPOBaHWE» W «MraH npoekTay. (CHOBHLE YPOBHM
nraHnpoBaHua. poueccbl nrnaHnpoBaHus. [TaHMpoBaHve Lenen 1 cogepiaHusi MnpoekTa.
(npepeneHve paboT npoekTa. KarneHoapHoe nnaHvpoBaHve. [haHupoBaHMe pecypcoB.
ManHnpoBaHWe 3aTpat n gMHaHcKpoBaHWs NpoekTa. Co3aaHue nraHa nNpoekTa.

Tema 6. 'pynna NpoLeccoB NCMOSNHEHWS.

(npeperneHne NOHATUSI «Opr aHM3aLmst UICMOSHEHWS NPOeKTay. pouedypbliopr aH13aummn
MCMOSHEHMS NPoeKTa.

Tena7. ['pynna NpoLeccoB MOHUTOPUHI @ U KOHT posisi.

(npepeneHve MNOHATUS «KOHTPOSb  WCMOSHEHWMS NpoekTax. [pouedypbl KOHTpOss
peanm3aummn npoekTa. TpeboBaHUA K CUCTEME KOHTPOSs. MPyHLMNGI NOCTPOEHUS SGUEK TUBHOM
CUCTEMbl KOHTpoOns. Buobl npoueccoB  KOHTpornd npoekta.  QipederneHne  MOoHATUS
«MOHUTOPUHI ».  QNpederneHe MOHSATUN  «KOPPEKTUPYHUME OEACTBUS W «ynpaBrieHve
N3 MEHEHUSIMA NpoeKTay. MeTon OCBOEHHOT O obrena.

6. MeTomyMecKme yKasaHus [y 00yUaaXCS MO OCBOSHUKOOVCLMITMHDI
6.1. CamocTosiTernbHasa pabora oby4yakaXCcs Mo JucLumrirmHe (Moay )
2019 rog Habopa

Ne HazBaHve 3apaHve MeToonueckme peKoMeHOALMN
pasgena, Temol




QcHOBHBE MOHATUSA B
obriactun ynpasneHus
NpoeKkTamA.

CryQeHT blaHanmaupyr
npearioxeHHoe
npenogasarenem
onMcaHve npoekTa Ha
OCHOBE
TeopeTn4eckor o
varepuarna Tembl

P aHarmse nNpearioxeHHor o
npoekTa CTyOEeHTbl OTBeYakar Ha
Bonpockbt pucytcTeyrkr im u B
YeM  Bbpaxakrcs - OCHOBHbE
npusHakn npoekta? K kakowy
Tvny MPOEKTOB  OTHOCUTCH
NPOeKT, npearoxeHHLN
npenogasartenem no pasHbM
KraccugmK aLnoOHHLM
OCHOBaHMAM  KakoBbl Lerm WU
3a4a4n npoexkTa? KakoBsa
CTPYKTYpa npoeKkTa

JesyukuHa , CB QrHoBbI
MPOEKTHOr O MEHEDKVEHT a;
[3NEKTPOHHBI PECYPC]; PEXIM
pocTtyna:https://biblioclub.ru/index.
ph
p?page=book view_ red&book id=4
84908

BHeuHee n
BHYTpPEHHe
OKpy>@eHve npoeKTa.
N3 HEHHBLN UMK
npoekTa.

apakTepusoBaTb
OKpyXeHve
pa3pabaTtbBaenMor o

MK PO Py o NpoeKkTa

CryaeHTbixapakTepusyrr
cpeny, danbHee v brivkHee
OKPYXEHVe MpoeKkTa,
OMMCbBAKX COCTaB,
dyHKLUpMoHan 1 TpeboBaHus K
KoMaHAe NpoeKTa, qyHKLWn
YMNPaBrskLer O NPOEKTOM
JEeByukumHa , CB. GcHOBbI
NPOEKTHOI O MSHEMKVEHT a;
[351eKT POHHBI pecypc]; pexum
poctyna:https://biblioclub.ru/inde
X.p

hp?page=book view red&book id=
48 4908

QCHOBHBLE MOHATUSA B
obracTtu
MPOLECCHOr O
noaxoda K
ynpaBrieHuo
npoekTamm

apakTepusyinte
OCHOBHbE MPOLECChI
yMpaBrieHns
NMPOEKTOMHa OCHOBE
npenyioxeHHor 0
nperogaearernemMkenca

CryneHTbIB MAKpOT pyrnnax
paboTarr Hag KEMCOMMPOEKTA,
npeanoxeHHbLM
npenogasaternem Borerstor
OCHOBHbE MpoLecchl
ynpaBreHns. XapakTepusyrr 13
cogepxaHue 1 COOTHOCST C
M3HEHHBM LK FIOM MPOEKTa




['pynna npoueccos
NHALWIALINN,

PaspabotavTe nacnopt
NPOEKTHOM naen rno
NpenrioxeHHoN CTPYKType. 1)
noTpebutens (NoTpeduTenm)
NPOEKTa, BbUI pbBakALyiA OT
pearmaamm npoekTa;

2) Nnpobrema, KOTOpYOAOITHEH
pPEeUMTb JaHHLW MPOEKT,

3) onucaHue Lenen NpoekTa;
4) cnocob (TexHoror ust), Npu
MONMOLLY KOTOpOoW By aeT
pearn13oBaH NpPOoeKT;

5) npenwuecTBa  OaHHOM
NPOEKTHOM naen unm cnocoba
ee pearmsauym no CpaBHEHUIO
C VNEKAMMACS aHarior aw;

7) OPUEHTMPOBOYHBI OIEDIET
NPOEKTa;

8) or paHn4yeHus,

KOTOpPbE NOTYT
npensTCTBOBaTb

pearmaaummn npoekTa

CryQeHTblpa3gensarca Ha
Marbe T pynnbl(4-6 Yerosek).
CrygeHTbl NpuayVeBakr Temy
NpoeKkTa, B I pynnoBon pabote
Cco3[Jakr ero CTPyKTypy n
onucaHue no

NPELIIOMEeHHON CXeMe.
PesynbTarbl paboTbl
odopMISKrcAa B BUAE Criang-
npeseHTaumm n
NPeacTaBnsAkr ca y4ebHom

r pynne AdaHacoes @
YnpaeneHve

NPOeKTam1 B CTUNE «JpariBy;
[311eKT pOHHBI pecypc];

pexIm gocTyna:
https://mybook.ru/author/fedor-
afanasev/upravlenie-proektami-
vstile- drajv/reader/

["pynna npoueccos
nraHMPOBaHWS.

Paspabotka comepxaHns
npoekTa B BMae
Nepapxu4eckon  CTPYKTYpbl

paboT. PazpaboTka

CrygeHTbipaboTaka B yxe
CHDPMIPOBaHHBK T pyrnax.
3apaHve BbNonHAeTcs Ha

MBTPULbI  OTBETCTBEHHOCTU
npoekTa. PaspaboTka
KarneHgapHor o nraHa—

rpagmka npoekTa.

MaTepuare paHee
pa3paboTaHHOM MPOEKTHOM
naoen. Pesynbtarbl paboTbl
odopMISrca B BUOE Crang-
npeseHTaumm n
NPEeAcTaBnsAKr ca y4ebHom
rpynne. AdaHacbes @
YnpaeneHve

npoekTami B CTUINE «apaviBy;
[351eKT pOHHBI pecypc];

pexIm gocTyna:
https://mybook.ru/author/fedor-
afanasev/upravlenie-proektami-
vstile- drajv/reader/




['pynna npoueccos

CocTaBbTe OepeBO

CryneHTbipaboTaka B yxe

UCMOSHEHWS. PEeCcypcoB, OEpPeEBO PUCKOB CAPMIPOBaHHBK I pyrnax.
BaLLer o (byyarawecsi CoOoTHOCAT
npoekTa. cogepraHue npoekTa u
GocTaebTe MaTpuLYy noTpebHOCTM B pecypcax arns
KOMWHMKaLWn B ero pearmsaumm. Gobupator
npouecce peanv3auun NMHJDPMBALMIOO CTOMMOCTH
npoekTa. PECypCoB, COCTaBMSAOCMETY.
3anonHute Tabnuuy BigpreT npoekTa oueHnBaeTCs
«BgpreT npoekTan: Nno KpUTEepusiMaaeKkBaTHOCTM
HanveHoBaHve mvacur aby MpoeKTa,
MEPONPUATUS oM1O3EMBM pesyrnbTaram
W HanpaBJieHNs1 PpacXxodoB; CGcoboe BHMMBHME yaensdeTcs
CPOKU (MecALb) peanmcT U4HOCT U
peanmsausm npoeKkTa; orpHeTa.
KOMMYECTBO eanHnL, (C AdaHacbes ® YnpasneHve
YKa3aHnemM Ha3BaHUA npoekTami B CTUMe «apaviBy;
€VHVLbI - HanpUVep, Yer., [2N1EKT POHHbIA pecypc];
MEC., ur. " T.M.); pexviM Joctyna:
CTOUMDOCTb eaVHULbI https://mybook.ru/author/fedor-
(py6.); obugs afapasev/qpravlenle—proektaml—
CTOMMDCTb MpoekTa (py6.) vstile- drajv/reader/

pynna Paspaboraiire cuctemy CrynoeHTbipaboTaka B yxe

MOHUT OPUHT @ U
KOHTpors

KOINMM4YeCTBEHHbK U
Ka4eCTBEHHbK MHOVKAaTOpoB,
a Tak}e nokasarernen gns
OLIEHKWN MpoeKTa (NPoeKT Mo
BbbOOpY)

cqmpmpoBaHHbK I pynnax. [ns
COBCTBEHHOI O NMPoeKTa

CTYOEHTbI qopMyIIpY T
CUCTEMy KpUTEpUEB U
WHOMK AT OpOB 3GWEKTMBHOCT .
QucTema oueHMBaeTCs Mno
KPUT €PUOTONHOT b
aaeKBaTHOCT U OLIEHKW.
PesynbTarbl paboTbl
odopMISrca B BUOE Crang-
npe3eHTauum n
NPeacTaBnsAkr ca y4ebHom
rpynne.

3avet

Qv BoMpockIK 3a4eTy

3a4eT npoBoauTCA B dopve
cobecenoBaHusa rno
pesyrnbTaram paboTbiHaz
NnpearioxeHHbMA BbLE
3afgaHawm

6.2. TevaTuka 1 3agaHVA sl NPAKTUHECKUX 3aHATUA
Tena 1. GcHOBHLE MOHATMA B 00NACTU YNPaBNeHA NpoeKTami.
(npeneneHne NOHATUS «NPOEKT».
QCHOBHBLE XapaKTepUCT MKW NPoeKTa.
BEa30BbE 9MeMEHT blynpaBrieHnsi IPOEKTOM
Knaccudmkaumsa npoexkToB.
MaT pyUa Lenen n MeTodos.
Tewna 2. BHeunee v BHyTpeHHe OKpy#eHWe NpoeKkTa. Ha3HeHHbH LMK NpPoeKTa.




(npepeneHre NOHATUS «OKpPyXarLasa cpeda NPoekTay.

daKTOpbIBHELHEN CpeabinpoekTa. daKTopblBHYTPEHHEN CcpeabINpoeKTa.

QrHOBHBE Y4aCTHMKM NPOeKTa U UX BIMSHME Ha pean3aumionpoekTa.

(npeneneHne NOHATUS «KA3HEHHB LMK NPOEKTay.

CrpyKTypa »3HEHHOr O LMKIIa NpoeKTa.

Tena 3. QcHOBHLE MOHATMA B 00MACTU NPOLIECCHON O NOAX0AA K YNPaBNeHMIo NPoeKTam

(npeaeneHre NOHATMS «NPOLECC).

TvinbINpoLECCOB, BLMOMHAEMbE KOMBHAOWM NpoeKkTa.

QpaBHUT eMbHBI aHarM3  pynr MPOLIECCOB YNPaBrieHUsi MPOEKTOMU da3 ¥3HEHHOTr O
LMKIIa NpoeKTa.

(npeaeneHre OCHOBHBK NATW I Py NPOLIECCOB YNPaBrieHUsi MPOEKTOM

Tema 4. Npynna npoLeccoB MHALMALIMA.

(npeneneHne NOHATUS «MHULMAaLMS NPOEKTay.

QCHOBHBLE COCTaBIAKUKE I PYMMbINPOLECCOB UHALMALMN.

(nocobblonucanns NpodyKTa NpoeKkTa.

GocTaBrneHre cTpaTter n4eckor o nraHa npoekTa.

PaspaboTtka Kk putepreB Bbbopa npoekTa.

CcHoBHLE METOObIBLOOPA NpoeKTa.

(nocobblcbopa UCTOPUHECK O MHADPMALWMKN O NPOEKTE.

BrabidopmanbHbK pesynbTaToB npouecca UHALMaUmMmM NpoekTa.

(npeneneHre NOHATUS «J0MNYyLEHVE» 1 BUOLIAONYLEHUA B NPOEKTE.

(npeaeneHne NOHAT S «Or paHNYEHNE» U BAObIOr PaHUYEHWUIA B MPOEKTE.

Tema 5. Mpynna NpoLeccoB rrIaHNPOBaHWSI.

(npeneneHre NOHAT U «NIMaHUPOBAHNE» U «MiMaH NPOEKTay.

QcHOBHBLE YPOBHM MaHMpoBaHus. MpouecchinnaHnpoBaHns. MaHMpoBaHve uenem u
coaepxaHus npoekTa.

(npepeneHve pabot NpoekTa.

KarengapHoe nrnaHnposaHue.

MaHvpoBaHWe pecypcos.

[MaHvpoBaHWe 3aTpaT 1 gMHaHCUPOBaHWA NMPoeKTa.

Go3gaHve nnaHa npoekTa.

Tewna 6. Mpynna NpoLEeccoB UCTIONHEHUS!.

(npeaeneHre NOHATMS «Opr aHM3auust UCTMONHEHMSI NPOEKTay.

"pouenypblopr aHM3aLmn UCNOMHEHNS NPOEKTa.

Tena?7. pynna npoLeccoB MOHUTOPYHE @ U KOHT POSTs.

(npeaeneHre NOHATUSA «KOHT POrTb UCMOSHEHWS NPOEKTay.

pouenypbIKOHT posia peanvaaumm NpoeKTa.

TpeboBaHWs K CUCTEME KOHT POJSisi.

MPyHUMNBINOCT poeHNA 3GEIEK TUBHOWM CUCT EMbIKOHT POIA.

BuabinpoLeccoB KOHTporsis NpoekTa.

(npeneneHne NOHAT S «MOHUT OPUH ».

(npeaeneHre NOHAT A «KOPPEKTMPYHALKME OSNCT BUSH U «yNpaBreHne N3MeHeHUSIMA
NPOEKTay.

MeT O 0OCBOEHHOT O O6HEENA.

6.3. TevaTuKa 1 3agaHyA sl NIaGOPaT OPHLX 3aHAT A
OrcyTcTBYHY NabopaToOpHLE 3aHATUS
6.4. MeTOOMMECKMe peKoVeHOALM [l BLIIOSHEHMS KYPCOBLX paboT (MpoeKTOoB)
OrcyTCTBYHXY KYpCOBbLE paboThl
7. NepeyeHb OCHOBHOWM U [OMNONHUT €bHOM JMTepaTypb) HEOOXOOMMOIA L1 OCBOSHUA
ANCLAITMHB MDY )

1. AdbuvH, BM YnpaBneHve npoekTamt: dyHOAMeHTanbHbM Kypc : y4ebHuk / BM
AdbunH, AB. AneunmH, KA Barpatuonn ; pea. BM AdbumH, QM VhbuHa, - MbckBa
VBoaTtenbckuin gomM Bocuen ukornbl 9KoHOMAKK, 2013. - 624 c. - (Y4ebHvkn Borcuen ukosbl
3KOHOMUKM). - ISBN 978-5-7598-0868-8 ; To »e [ 31eKTpoHHbI pecypc]. -



URL: http://biblioclub.ru/index.php?page=book&id=227270 (29.04.2019). 2. JieByukuHa , CB.
QCHOBBINPOEKTHOM O MEHEDKVEHT a; [9NEKT POHHBI PECYPC]; pPEXIM
poctyna:https://biblioclub.ru/index.php?page=book view red&book id=484908 6)
OorionHUMe IbHasi:

3. Ko66, B Ynpaensn ceoent meuton: Kak pearmsoBatb NikboW 3avbLer, NpoekT, niaH
[GnekTpoHHLI pecypc] / Boumwr KoBb. - Mep. ¢ aHrn. - M: AnbnunHa a6 rmuep, 2015. - 229 c.
Pexvim goctyna: http://znanium.com/catalog.php?bookinfo=521535

4. Pobanoesa, EA YnpaerneHne npoekTamm : y4debHoe nocobme / EA Pobanosa ;
MiHMCTEpCTBO ObBpa3oBaHMa M Hayku Poccuiickon depepaunm, Tomckui [ocyoapCTBEHHbIA
VYuuBepcurer Cucrem  VYopasnenus u  Paamosnekrponuku (TYCVYP), @axynbrer
TMCTAaHIIMOHHOTO 00y4yeHus. - Tomck : Pakynprer aucranionHoro odyyenus TYCVYPa, 2015. -
206 c. : cxem., Ta0x., wi. - bubmuorp.: ¢. 175-177 ; To xe [DnekTpoHHBIN pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=480900 (29.04.2019). 5. Tunossic peuicHus
B YIIPABJICHUHU IPOCKTAMH [3JIEKTpOHHBIN pecypc]. — M.: MHcTuTyT nipobiiem ympaiaeHus uMm. B.
A. Tpane3snukoBa PAH, 2003. Pexxum noctyna: https://biblioclub.ru/index.php?page=search_red

8. Ilepeuens pecypcoB HH(POPMANHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « UHTEepHET,
HeO00XO0IMMBbIX /IJIS1 OCBOEHUSI TMCIUTLIMHBI
- OBC «YHuBepcurerckas Oubnmoreka onliney»; pexxum J10cTymna:
www.biblioclub.ru. - DBC «Znanium.comy; pexum goctyma: http://znanium.com

9. Onucanne MaTepUAJIbLHO-TEXHUYECKOI 0a3bl, HEOOXOAUMOM /I
OCYLIECTBJIEHHsI 00Pa30BaTeJILHOTO NMPoLecca Mo TUCHHIIIHHE
Jlist ocBOGHUSI TUCUIUTUIMHBI HEOOXOJAUMBI YU4eOHBIC ayJUTOPUH, OCHAICHHBIC YIeOHOM
MEOCIIbI0 U JOCKOW (MEIIOBOM, (DIUIMIATOM), KOMILUICKT MYJIbTHMEINa-000pya0BaHUs, BUICO-
TEXHHUKA. KOMITBIOTEPHBIN  KJIACC ISl AJIGKTPOHHOTO  TECTUPOBaHHs. JIUICH3MOHHOE
porpaMMHOe oOecrieueHue He TpeOdyercs.
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