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TTOJATOTOBKH)
44.03.01 [lemarornueckoe OI'OC BO - OakamaBpuar mo HampapiieHHIO ToAroToBku 44.03.01
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1. Ilesn 1 321241 OCBOCHHMA THCHUTITTHHBI

OpHOl U3 OCHOBOMOJATAIOIINX XapaKTEPUCTHK COBPEMEHHOT'O YEJIOBEKA, SIBISIETCS €ro
CHOCOOHOCTh K TPOEKTHOH aearenbHocTH. Ilepen cucremoil BBICIIEro MpohecCHOHAIBLHOTO
00pa3oBaHMsl CTOUT IIeJIb HE TOJIBKO MOATOTOBKH CIIELIUATINCTA, HO U CO3JAHUS YCIOBUH st
CTaHOBJICHUS JIMYHOCTH Kak TNpeoOpa3oBaTensi MUpPA, CyOBEKTa COIHUAIBHBIX OTHOIIECHHHA B
nenoM. Heo0XxoqumMocTh T€OpeTUYECKOro U MPAKTHUECKOT0 OCBOCHUS MPOEKTHOM eATeIbHOCTH
SIBIIIETCS. HACYITHOW TMOTPEOHOCTHIO 0aKamaBpOB OCYIIECTBISIONIUX MPOPECCHOHATBHYIO
JIeATEILHOCTH B JIFOOOH cdepe.

[IpoekTHass neATENBHOCTH - O3TO MPOLECC CO3JaHUS YEJIOBEKOM, TIpYNIONH WIH
opranusanueit o0bekra (IPoayKTa), HANIPABICHHbBIN Ha JIOCTHXKEHUE LIETH U JIOKATU30BAHHBII
110 MECTY, BpEMEHH U pECYpCaM.

[IpoekTHas neATEeILHOCT, OTHOCUTCS K pa3psily MHHOBAIIMOHHOM, TaK Kak Mpe/roaraet
npeoOpa3oBaHUE PEaTbHOCTH, CTPOHUTCS HAa 0a3e COOTBETCTBYIOLICH TEXHOJIOTHH, KOTOPYIO
MO>KHO YHU(UIUPOBATH, OCBOUThH M YCOBEPIICHCTBOBATb.

AKTyalbHOCTh OBJIQJICHUS OCHOBAaMHU IIPOEKTHOM J€ATEIbHOCTH OO0YCJIOBJIEHA, BO-
MEPBBIX, TEM, YTO JAaHHASI TEXHOJIOTHS UMEET HIMPOKYIO 00JACTh MPUMEHEHHS HA BCEX YPOBHSX
U cdepax deIOBEUECKOH MACSITeNbHOCTH. BO-BTOpBIX, BIaJICHUE JIOTHKOW W TEXHOJIOTHEU
NPOSKTUPOBAHUS  TO3BOMUT  Oonee  A((PEeKTHBHO  OCYIIECTBIATH  AHAIMTUYECKUE,
OpraHu3alMOHHO-yIIpaBlIeHYeCKne (YHKIUU. B-TpeTbux, BiajieHHE TEXHOJIOTHUEH MPOEKTHOU
JESTEIIbHOCTH TO3BOJIUT 00€CIeYUTh KOHKYPEHTOCIIOCOOHOCTh COBPEMEHHOTO BBIMMYCKHHUKA Ha
PBIHKE TpyJa.

Henap aucuunmanHbl - (HOpMHUpPOBaHHE TOTOBHOCTHM K YYacTHIO M OpraHU3aIUH
IIPOEKTHOM EATEIBHOCTH.

3agayamMu JUCHMILIUHBI ABJISIOTCS:

* popmupoBaHUE  TPENCTaBICHUN  OOYYArOIMIMXCA O  TEOPETHYECKUX  OCHOBAX
IPOEKTUPOBAHUS, BHYTPEHHEN CTPYKTYpE U dTanax NpOeKTUPOBAHNUS;

* pa3BUTHE NIPAKTUYECKUX YMEHUI U HaBBIKOB IO pa3pabOTKe MPOEKTa;

* popmupoBaHUE MOTUBAILIUU K IPOEKTHOM J1€ATEIHHOCTH.

2. MecTto aucunmimubl B ctpykrype OIl

Hucuunnuaa «OCHOBBI MPOEKTHOM NEATEIBHOCTHY» OTHOCHUTCA K 00S3aTENbHON 4YacTH
Osoka JlucuurmiuHbl (MOJYySH), OOydYarOIIMECs OCBAaMBAaIOT €€ BO 2 CEMECTpe OOydYeHHS.
JlucuumuiiHa OCHOBBIBAETCS Ha OCBOEHHBIX paHee y4eOHBIX MUCHMIUIMHAX Pycckuit s3bIK U
KynbTypa peun, Wcrtopus, Wudopmanmonusie TexHomoruu, J[lenoBas KOMMYHHKAIIUS.
JucnumimHa oOecrieyrBaeT OCBOCHHE NPOPECCHOHANbHBIX JAUCHUIUIMH B YacTH ydacTus
00y4aroImuXxcst 1 OpraHu3alMyi UMH IIPOEKTHON AEATENIbHOCTH JIF00OH IPeAMETHOCTH.

3. IlepeyeHb MIIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHS 10 JUCHHUIINHE

B pesyabTare 0cBOCHUSI JUCHUILINHBI 00y4aI0IHUIICH JOJIKEH:

B pesynpraTe oOCBOEHHUS AHUCHUUIUIMHBI OOYYalOIIMHCS JIOJDKEH JIEMOHCTPUPOBAThH
CJIeAYIOIINE Pe3yIbTaThl 00pa30BaHUs:

1) 3namo: MOHATHITHBIA ammapaT TOH 00JacTH 3HAHHS B IIEJIOM; CTPYKTYPY U 3Tarlbl
IIPOEKTHON JIE€ATENBHOCTH; JKU3HEHHBIM LHKJI IPOEKTAa; THUIIOJIOTHIO IPOEKTOB; CTPYKTYPY
TEKCTOBOT'O OIMCAHMS MPOEKTA; aJITOPUTM MTOMCKA PECYPCOB JUIs pealn3alii MPOeKTa.

2) Ymemw: npoBoauTh cOOp M aHANU3 UHGOOPMAIMHU, B TOM YHCIE, C HUCIOIb30BAaHUEM
MHTEPHET-PECYPCOB; OCYILECTBIATh IUIAHUPOBAHHWE MPOEKTa; OCYUIECTBIATH OIEHKY U
MOHHMTOPHHT P€3YyJIbTATUBHOCTH MPOEKTA.

3) Brademb.: COBpEMEHHBIMU CpPEICTBaMU cOOpa HH(GOPMAIIUH; TEXHOJIOTHEH POESKTHOMN
NeSITeIbHOCTH; TEXHUKAaMH (POPMYIMPOBKH MPOEKTHON MJEH; METOJaMH KOJUIEKTUBHOM pabOThI
HaJ POEKTOM.

4) Ilepeuennb GOPMHUPYEMBIX KOMITETEHLIUH:

Pa3pabotka u peanuzanus npoektoB: YK-2 CriocobeH omnpenensTs Kpyr 3a7ad B paMKax
IIOCTaBIICHHON eJIIn n BBI6I/IpaTI> OIITUMAaJbHBIE CIIOCOOBI HX peumcHus, UCXoas H3 ,I[efICTByIOHIHX
IIPABOBBIX HOPM, HMEIOILINXCS PECYPCOB M OTpaHUUYEHHUH



Kon u conepxanve HHIUKATOPOB KOMIIETEHITUH:

NYK 2.1. Buaur npobaemy, GopMyIHUpyET THIIOTE3Y, CTABUT IIETh B paMKax HCCICIOBAHUS U
MpoeKTUpoBaHus. DOpMyITUPYET COBOKYITHOCTh B3aMMOCBSI3aHHBIX 33/1a4 B paMKaX ITOCTABJICHHOM IIeITH
paboThI, 00ECIICUNBAIOIINX €€ JOCTIKeHUE. OnpenenseT 0KuaaeMbIe Pe3yIbTaThl PEIICHUS
MOCTABJICHHBIX 33]1a4.

NVYK 2.2. [Ipoektupyer perienrne KOHKPETHOW 3aa49i IPOEKTa, BRIOUPAsk ONTUMAIBHBIA CTIOCO0
€e PeIICHHUs, UCXOJIS U3 JACUCTBYIOIIUX MPABOBBIX HOPM U HMEIOIUXCS PECYPCOB M OTPaHUUCHUIA.

NYK 2.3. Bcrynaer B KOMMYHHUKAIIMIO C IEPKATENSIMA PA3IMIHBIX TUIIOB PECYPCOB, TOYHO H
00BEKTUBHO MPE3EHTYS CBOW MPOEKT MIIK BO3MOXHBIE PE3YIIbTATHI NCCIEOBAHNS, C LIETHI0 00ECTICUeHHS
MPOJAYKTUBHOTO B3aUMOBBITOHOTO COTPYAHUYECTBA.

NYK 2.4. CaMOCTOATENBHO H COBMECTHO C JAPYTMMU aBTOPAMU Pa3padaThIBacT CUCTEMY
MapaMeTpoB U KPUTEPHEB OIEHKH d(Hh(HEKTHBHOCTH 1 IPOTYKTUBHOCTH PeaTH3aIiy TPOESKTa HITH
WCCJICIOBAHUS HA KAXK/IOM ATAle Peau3alluy U 10 3aBEPIICHUN PA0OTHI.

NYK 2.5. AnekBaTHO OLIGHMBACT PUCKH, MOCICIACTBHUS M JAIBHEUIICe Pa3BUTHE MPOCKTA WM
WCCIIETOBAHUS

4. O0beM TMCHUILTUHBI (MOTYJI51)
4.1. O0beM TUCHUIJIMHBI B 324€THBIX eIUHUIAX ¢ YKA3aHUEM aKaJeMHYeCKUX
(acTPOHOMHYECKHUX) YACOB U BU/bI y4eOHOH padoThI

2019 rox Habopa
Bunst yueOHoI paboThI Ounas OuHo- 3aoyHas
dhopma 3a04Has dbopma
dhopma
OO61mas TpyA0EMKOCTh B 3a4ETHBIX €UHHIIAX 2 2 2
OO0mias TpyA0€MKOCTh B 4acax 72 72 72

AynUTOpHBIE 3aHATHS B yacax 26 12 6

Jlekuun 8 4 2

[TpakTHueckue 3aHITUS 18 8 4

JlaboparopHble 3aHATHS 0

CamocrosiTenpHas padoTa B yacax 43 60 66

Bun npomexyTouHo aTTecTanuu 3auer, 2 | 3auer, 2 3auer, 2
CEMECTP CceMecCTp CEeMECTp

4.2. O0beM KOHTAKTHOI padoThI

2019 rox HaGopa
Buzpl yueOHBIX 3aHATUI KomnuuecTBo yacos
Ounas popma OuHo-3a04yHast 3aouHas popma
dhopma
Jlexuun 8 4 2
[TpakTHueckue 3aHATHS 18 8 4
JlaGoparopHble 3aHATHIA
Koncymnpranum 0,8 0,2 0,1
3aueT/3a4eThI 0,25 0,25 0,25
DK3aMeH/7K3aMEHbI
KypcoBbie paboTbl
Bcero 27,05 12,45 6,35

5.CoaeprxkaHue JUCHUILNINHBI (MOAYJIs1), CTPYKTYPHMPOBAaHHOE N0 TeMaM (pasjesam), ¢
yKa3zaHHeM KOJINYeCcTBa YacoB U BUIAOB 3aHATHH
5.1 TemaTnuyeckuii JIaH y4eOHOH JUCHHUIIINHBI
2019 rox HaGopa
Ounas ¢opma




Ne HasBanue paznena, TeMbl Bcero Jlekuuu | IlpakTudeckue Cam.
3.e/ pabota
qac
1. | CymHocTs U cTpyKTYypa 1 2 4
MPOEKTHOM JEATEIbHOCTH !

2. | BHyTpeHHsIsS CTpYyKTYypa U 1 2 6
KU3HEHHBIH UKIT IPOEKTa 9

3. | OkpyxeHHE U yUaCTHUKU 1 2 4
MIPOEKTa !

4. | Llenb ¥ 3CKM3HOE OIKMCAHHE 1 4 6
MPOEKTa 1

5. | [InanupoBanue npoekra 7 1 2 4

6. | YnpaBieHHe MPOSKTOM 8 1 2 5

7. | OueHka 1 MOHUTOPUHT 1 2 4

PE3yNbTaTUBHOCTH MTPOEKTA !
8. | MeToab! KOJUIEKTHBHOM 1 2 4
paboTHI HaJ| MPOEKTOM !
3auer 9 9
Uroro: 72 8 18 46
OuHo-3a04yHas popma

Ne Ha3zBanue pazaena, TeMsl Bcero Jlekuum | Ilpaktuueckue Cam.
3.e/ pabora
qac

1. | CymHOCTb U CTPYKTYypa

MPOEKTHOM JEeSATEIbHOCTH 7.5 0.5 1 6
2. BHYTpeHHSIVSI CTPYKTypa u 85 05 1 7
KU3HEHHBINA [TUKIT IPOEKTa

3. | OkpyKeHHE U YYaCTHUKHU 65 05 1 5
MPOEKTa

4. | Lenb 1 3CKU3HOE ONACAHUE
npoexTa 8,5 0,5 1 7

5. | IlmanupoBaHue mpoekTa 6,5 0,5 1 5)

6. | YopaBieHue npoeKToM 8,5 0,5 1 7

7. | OneHka 1 MOHUTOPUHT
8,5 0,5 1 7

pPe3yIBTaTUBHOCTHU MIPOEKTA

8. | MeTroab!l KOJUIEKTUBHON
8,5 0,5 1 7

paboThl HaJ MPOEKTOM

3auer 9 9

Uroro: 72 4 8 60
3aounas popma

Ne | Ha3zBanue pa3zznena, TeMbl Bcero Jlexuun | Ilpaktnueckune| Cam.

3.e/ pabota
qac

1. | CymHocth u  cTpykTypa | 8 0,5 0,5 7




MPOEKTHOM JEeSATEILHOCTU

2. BHYTpeHHSIuSI CTpYKTYpa M | g 0.5 0.5 8
YKU3HECHHBIH ITUKJT TIPOCKTA

3. | OkpyxeHHe ¥ YYaCTHHKH 75 05 v
MIPOCKTA

4. | Llenp M 3CKH3HOE OIMCAHHUE 8 05 0.5 7
IIPOCKTA

5. | IlmanupoBaHue MPOEKTA 7,5 0,5 7

6. | YnpaBieHue mpoeKTom 8 0,5 0,5 7

7. |OneHka ©W  MOHHUTOPHHT 75 0.5 ;
PE3yIbTaTUBHOCTH MTPOCKTA

8. | Meroxas! KOJUIEKTUBHON 75 0.5 ;
paboThI HAJ| MPOEKTOM
3auer 9 9
Hroro: 72 2 4 66

3. Conepskanue TMCUUILIIHHBI

Tema 1. CymHoOCTh H CTPYKTYPA HIPOCKTHOM AeATEJbHOCTH

[IpoekT: monstue u coaepkanue. OCHOBHBIE TpU3HAKK mpoekta. Kiaccupukamums
npoekToB. Llenu u 3agaun npoekra. CTpyKTypa IpoeKkTa

Tema 2. BHyTpeHHsIsI CTPYKTYPa U KU3HEHHbIi LUK MPOEKTa

Tunbl CcTpYyKTYpHBIX MoJeneil mpoekra (JepeBo ILened, MaTpula paclpeaesieHus
OTBETCTBEHHOCTH, CETEBas MOJEJIb MPOEKTa, JAEPEBO CTOMMOCTH, JIEPEBO PECYpPCOB, JAEPEBO
puckoB). OcHOBHBbIE (ha3bl )KU3HEHHOI'O IIMKJIA IIPOEKTOB

Tema 3. OxpyxeHHe U YYACTHUKH MPOEKTa

Bunpl u xapakrepucTuka OKpyxeHus npoekta. JlagbHee oKpy)keHue npoekrta. bimxuee
okpyxeHue mnpoekta. CocTaB y4yacTHUKOB IipoekTta. Komanma mpoekra. YmpaBisiromui
POEKTOM

Tema 4. Lleab n 3cKU3HOE ONMCAHUE NIPOEKTA

SMART—Tect 11 GopMyIUpOBKH LIETH MpoeKTa. DHeprus npoekra. [IpeaBaputenbHbiit
miaH mpoekTta. Ompenenenue oObema mnpoekrta. CocraBiieHue ycraBa mpoekta. I[lacmopt
IIPOCKTHOM UJIEH.

Tema S. IlnanupoBanue npoekra

Pazpabotka copepkaHus IPOEKTa B BUJIE HEPAPXUUECKOI CTPYKTyphl paboT. Pa3paboTka
MaTpHUILIbl OTBETCTBEHHOCTHU IIpoekTa. PazpaboTka KajleHJapHOTo miiaHa—Tpauka MpoeKTa.

Tema 6. YnpaBjieHue NPOEKTOM

VYnopapiieHue cpokaMud U CTOMMOCTBIO NMPOEKTa. YIPaBIEHUE CTEKXOJJIEpaMH IMPOEKTA.
VYnpaBiaeHne KOMaHJONW TNPOEKTa. YTpaBleHHE KOMMYHUKAIUSMH TPOEKTa. YIIpaBleHHE
pUCKaMU IIpOeKTa. YTpaBiIeHHE IPOEKTOM B IPOLECCE UCITOJIHEHUS

Tema 7. OneHKka 1 MOHHTOPHHI Pe3yJIbTATUBHOCTH NPOEKTA

WunaukaTtopel W TOKa3aTelaw pe3ysbTaTUBHOCTH TNpoekTa. Kpurepuu onieHUBaHUS
IIPOEKTOB.

Tema 8. MeToabl KOJIEKTUBHOI padoThl HA/l IPOEKTOM

Mos3roBast ataka, METO/l CHHEKTHKH, JIeJI0OBasi UTpa, MeTo] GOKaIbHBIX 0O0BEKTOB, TEOPHUS
pemieHuss HM300peTaTeNbCKUX 3aJady, METOJ KOHTPOJIbHBIX BOMPOCOB, METOJ CO3JIaHus
CLICHApUEB.



6. MeTonnuyecKkue yKa3aHus 1JIs1 00y4AIOIMXCS 110 OCBOCHHM IO TUCIHHUILINHbBI
6.1. CamocrosiTesibHasi padoTa 00y4aronmXxcs 10 JUCHUILVIMHE (MOYJII0)
2017 rox nadopa

Ha3zBanmue pa3nea,
TeMBI

3aganue

MeToanueckne peKOMeH AU

Bpemsi

BbINNOJTHCHUSA

o

039

30

®opMa KOHTPOJISI

CymrHocTtb u
CTPYKTYpa TPOCKTHOMN
JESATSIIbHOCTH

CTyneHThl aHATU3UPYIOT
peJIoKEHHOE
IpenoaaBaTesieM OlMCaHue
MPOEKTa Ha OCHOBE
TEOPETUUECKOro MaTepuana
TEMBI

IIppu anaymM3e  IPENIOKEHHOIO
MIPOEKTa CTYAEHTHl OTBEYAIOT Ha
Bompocsl: lIpucyrcrByror nm u B
YeM  BBIpa)Xarorcs OCHOBHBIE
npusHaku mpoekra? K kakomy
TUITY NIPOEKTOB OTHOCHUTCSI IIPOEKT,
IIPEJIOKEHHBIM  IIpernoiaBaresieM
M0 pa3HbIM KiIacCU(PUKAIIMOHHBIM
ocHOBaHMSAM. KakoBel menu wu
3a7a4u npoekra? KaxkoBa
CTPYKTYypa IIPOEKTa

JleBymkuna , C.B. OcHOBBI
MMPOCKTHOI'O MCHCI’KMCHTA,
[anexTpoHHBIN pecypc]; pexxum
moctyma:https://biblioclub.ru/index.ph
p?page=book_view_red&book id=484
908

OTBETHI HA
MPaKTHYECKOM
3aHATHA

BnytpenHsas
CTPYKTypa u
KU3HEHHBIN LK
IIPOEKTA

CTyneHTbl aHaIU3UPYIOT
IPEI0KEHHOE
npernojiaBaTeseM OnucaHue
IIPOEKTa HAa OCHOBE
TEOPETUYECKOTr0 MaTepuasa
TEMBI

Jlis pey105KeHHOT 0 IPOEKTa
paspabaTtbIBaeTCs IepeBO Iienei,
MaTpHlla pacrpeaesieHus
OTBETCTBEHHOCTH, CETEBasi MOJICIb
MPOEKTa, AEPEBO CTOUMOCTH,
JIEPEBO PECYPCOB, IEPEBO PUCKOB
PesynbTarsl paboThl oopmIIstoTCs
B IMCBMEHHON ()OpME U TOTOBSTCS
K YCTHOMY BBICTYIUIEHUIO

OTtBeThl Ha
MIPAKTUIECKOM
3aHATHUHU, IPOBEPKA
MACbMEHHBIX PaboT
o0yJaromuxcst



https://biblioclub.ru/index.php?page=book_view_red&book_id=484908
https://biblioclub.ru/index.php?page=book_view_red&book_id=484908
https://biblioclub.ru/index.php?page=book_view_red&book_id=484908

JleBymikuna , C.B. OcHOBBI
MPOEKTHOTO MEHEKMEHTA;
[a1exTpoHHEI pecypc]; pexum
nmoctyna:https://biblioclub.ru/index.ph
p?page=book_view_red&book id=484
908

OxpyxeHue u
YYaCTHHKH IPOEKTa

OxapakTepu30BaTh OKpYKEHUE
pa3pabaTbIBa€MOro
MUKPOIPYIIION MPOEKTa

CTyneHThl XapaKTepU3yIoT Cpeny,
JanbHee U ONMKHEe OKPYKEHHE
MIPOEKTA, ONMKUCHIBAIOT COCTAB,
¢dbyHKIIMOHAT U TpeOOBaHUS K
KOMaH/ie MPOeKTa, QyHKIUU
YIPaBIIAOLIETO IPOCKTOM
JleBymikuna , C.B. OcHOBBI
IMPOCKTHOI'0O MCHCIKMCHTA,
[>1exTpoHHEI pecypc]; pexum
nocryma:https://biblioclub.ru/index.ph
p?page=book_view_red&book id=484
908

OTBeTHI HAa
MPaKTHYECKOM
3aHSTHHU, TIPOBEPKA
MUCbMEHHBIX PaboT
o0yJaromuxcs

Ilenrv ®  3cKu3HOE
ONHUCaHue MPOEKTa

Paspaboraiite MacropT
MPOEKTHOM uaeu o
MPEIJIOKEHHON CTPYKTYpE.

1) motpebutens (MOTpeOUTENN)
MPOEKTa, BBIUTPBIBAOIIANA OT
peanu3aiuu MpoeKTa;

2) nmpobiiema, KOTOPYIO JTOJKEH
pEIINTh JaHHBII MPOEKT,

3) onucanue 1eNnei mpoeKTa;

4) cnocob (TexHoJOTHSA), TMPHU
TTOMOTIIH KOTOpOM Oyner
peain30BaH MPOEKT;

5) mnpeumymiecTBa  JTAHHOU
MPOEKTHON WAEH WU Ccrocoda
€e pealH3alny 10 CPAaBHEHUIO C
UMEIOITUMICS aHAJIOTaMU;

CTyneHTsl pa3iemnsoTcs Ha MaJible
rpymisl (4-6 yenosek). CTyIeHTHI
MPUAYMBIBAIOT TEMY MTPOEKTA, B
TpYyNIoOBO# paboTe CO3/1al0T €ro
CTPYKTYPY H OIHICAHUE T10
MPEIJI0KEHHOM cxeMe. Pe3ynbTaThl
paboThl OPOPMIISIOTCS B BUIE
claia-npe3eHTauu u
MIPEJICTaBIISIIOTCS Y4EeOHOH TpyIie
AdanaceeB @. Yrpapnenue
IMPOCKTaMHu B CTHJIC «;[paﬁB»;
[anexTpoHHBI pecypc]; pexum
JIOCTYyTa:
https://mybook.ru/author/fedor-
afanasev/upravlenie-proektami-vstile-
drajv/reader/

[Ipe3enTanms
racropra
IIPOEKTHOM UJIeH
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7) OpPUEHTHUPOBOYHBIM OFOIKET
MIPOEKTA;

8) orpaHUYCHHUs, KOTOpPHIC
MOTYT MPETSITCTBOBATh
pea3alyy IPOeKTa

[InmanupoBanue
IIPOEKTa

Pa3paborka coJiepKaHus
IPOEKTa B BUJIE HEPAPXUUECCKOM
CTPYKTypbl pabot. Paspaborka
MaTpHIBI OTBETCTBEHHOCTH
IIPOEKTA. Pa3pabotka
KaJICH/IapHOTO  TUTaHa-TpaduKa
IPOEKTA.

CryneHTsl paboTaroT B ykKe
c(hOpMUPOBAHHBIX IPYyIAX.
3ajaHue BBIMOJIHACTCS Ha
MaTepuase paHee pa3paboTaHHOM
IIPOEKTHOM uaen. Pesynbrarsl
paboTh OPOPMIISIOTCS B BUIC
CIalI-TIpEe3EHTAlNH 1
MPEJICTaBISIIOTCS Y4eOHOIl rpymme.
AdanaceeB @. YnpaBneHue
IMPOCKTaMU B CTHJIC «ApPauB»,
[anexTpoHHBIH pecypc]; pexum
J0CTyIa:
https://mybook.ru/author/fedor-
afanasev/upravlenie-proektami-vstile-
drajv/reader/

OTBeTHI Ha
MPaKTHYECKOM
3aHSATUH, IPOBEPKA
MUCbMEHHBIX PaboT
o0 yJaromuXxcst

VYrpasineHue npoeKToOM

CocraBbTe 1€pEBO PECYPCOB,
JIEpeBO PUCKOB BaIIETO
IIPOEKTA.

CocraBbpTe MaTpuIly
KOMMYHHKAIIIH B TIpOIiecce
peanu3alyy IpoeKTa.
3anonaute Tadbnuny «brompxer
IPOEKTa»: HAMMEHOBaHUE
MEPOTIPUSATHS

U HaIlpaBJIEHHs PacXoJI0B;
CPOKH (MeCsIIIbl) peanu3aluu
IPOEKTa; KOJIUYECTBO €MHMIL
(c ykazaHueM Ha3BaHUSA
€IMHUIIBI - Hampumep, 4Yed.,

CryneHThl paboTaloT B yKe
c(OpMHUPOBAHHBIX TPYMAX.
OOyuaromuecst COOTHOCSIT
coJiep>KaHue TPOEKTa U
MOTPEOHOCTH B pecypcax Jiisi €ro
peanuzanun. Codbuparor
WH(pOpPMAITHIO O CTOMMOCTH
PECYPCOB, COCTABIISIO CMETY.
Bro/pkeT mpoekTa OIeHuBaeTCs 1m0
KPUTEPUSIM aJIeKBaTHOCTU
MacimTady MpPOeKTa, OKUIAEMBIM
pesynbratam. Ocoboe BHUMaHUE
YIENSIETCs] PeATMCTHYHOCTH
Oro/KeTa.

OTBeTHI Ha
MPaKTUYECKOM
3aHSATUH, IPOBEPKA
MUCBMEHHBIX padoT
00yJaronmxcst



https://mybook.ru/author/fedor-afanasev/upravlenie-proektami-vstile-drajv/reader/
https://mybook.ru/author/fedor-afanasev/upravlenie-proektami-vstile-drajv/reader/
https://mybook.ru/author/fedor-afanasev/upravlenie-proektami-vstile-drajv/reader/

MecC., IT. U T.I.); CTOUMOCTh
eauHHIIBI (pyo.); oOmas
CTOMMOCTH MpoeKTa (pyo.)

AdanacbeB @. Yrpapnenue
MPOEKTaMU B CTUJIE <JIPABY;
[a1exTpoHHEIH pecypc]; pexum
A0CTyIma:
https://mybook.ru/author/fedor-
afanasev/upravlenie-proektami-vstile-

drajv/reader/

OHCHKa H MOHHUTOPHHI

PazpabotaiiTe cucremy

CryneHTsl paboTaloT B yKe

[IpoBepka cuctembl

Pe3YJIbTaTUBHOCTH KOJIMYECTBECHHBIX H chopMUPOBaHHBIX rpymmax. Jis WHUKATOPOB H
POCKTA Ka4eCTBEHHBIX MHAUKATOPOB, & | COOCTBEHHOTO MPOEKTA CTYICHTHI nokasaresei
TaKKe TIoKa3aTesiel AJIs OICHKH | (POPMYJIUPYIOT CUCTEMY KPUTEPHCB
npoekTa (IPOeKT Mo BbIOOPY) Y UHIUKATOPOB 3P HEKTUBHOCTH.
Cucrema olLieHUBaeTCs 10
KPUTEPHIO ITOJHOTHI U
aJICKBAaTHOCTH OIICHKH. Pe3ysbTaThl
paboThl OPOPMIISIOTCS B BUIE
CIalI-TIpE3EHTAlNH U
MPEJICTaBISIFOTCS Y4eOHOi rpymme.
MeTto bl [ToAroTOBHTE METOIUYECKHE CryneHThl paboTaloT B yKe ITpoBepka
KOJUIEKTUBHON pPA0OTHI | PEKOMEHIAINH 110 c(hOpMHUPOBAHHBIX TPYIITAX. METOINICCKUX
HaJ IPOEKTOM UCIIOJIb30BAHUIO CIEAYIOIINX OOlyyaronuecs aHATU3UPYIOT peKoMeHaui

METOJI0B KOJIJIEKTUBHOMN
paboTHI Ha/l TPOEKTOM (110
BBIOODY):

1. MosroBas aTtaka

2. Meron GoKabHBIX
00BEKTOB.

3. MeTo CHHEKTHKH.

4. Meton 1enoBOM UIPHI.

5. [Ipumenenue TPU3 (Teopun
pelIeHHs n300peTaTeNbCKUX
3a/1a4y) B Ka4€CTBE METO/a
IPOEKTHOH JIeSITETbHOCTH.

COOCTBEHHBIN OMBIT IPYIIOBOI
paboThl HAJ MPOEKTOM. BBISABISIOT
JIOCTOMHCTBA U HEJIOCTATKH
OTAENBHBIX METOOB.
PazpabareiBatoT MeTogUYECKIE
PEKOMEHJALIUU 110 IPUMEHEHHIO
METO/IOB B pabOTe HAJl TPOSKTOM.
Pesynbrarel paboThl 0OpMISIOTCS
B BUJIE CIal-TIPE3CHTAIlMU U
MIPEJICTaBISIFOTCS Y4eOHOI rpymie.
JIykos B.A. CounansHoe
npoektuposanue. — M., 2007
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6. Metoj co3gaHus CIICHAPHEB.

[anexTponHsI pecypc]

3auer

CM. BOIIpOCHI K 3a4eTy

3auer mpoBoauTCS B (hopme
cobecetoBaHus 110 Pe3yJibTaTaM
paboThI HaJ| IPeI0KEHHBIMU
BBIIIE 331aHUSIMU




6.2. TemaTnka u 3a1aHNUA 11 NPAKTHYECKUX 3aHATHI

Tema 1. CymHOCTb U CTPYKTYPA NPOEKTHOM JeATEJTbHOCTH

[IpoekT: moHsATHE U CONEpKAHUE.

OcHOBHBIE IPU3HAKU IPOEKTA.

Knaccudukanus npoekTos.

Ienu u 3a1a4uM IpoeKTa.

CrpykTrypa npoekra

Tema 2. BHyTpeHHSISI CTPYKTYPA U KU3HEHHBIH HMKJ MPOEKTA

Tunsl CTPYKTYpHBIX MOJENed MpoekTa (AepeBo Lelel, MaTpulia paclpeneaeHUs
OTBETCTBEHHOCTH, CETE€Bas MOJENb IPOEKTa, JAEPEBO CTOMMOCTH, AEPEBO PECYPCOB, IEPEBO
PHUCKOB).

OcHoBHbIE (a3bl KU3HEHHOT'O LIUKJIA IPOEKTOB

Tema 3. OxpyxeHHe U YYACTHUKH NPOEKTa

Bunsl 1 xapakTepucTHKa OKpYKEHUS IIPOEKTA.

JlanbHee OKpy>KEHHE ITPOEKTA.

bnmxHee okpyKeHue NpoeKTa.

CocTaB y4aCTHUKOB IIPOEKTA.

Komanna npoekra.

YIpaBisomui IpOEKTOM

Tema 4. Llesib ¥ 3CKU3HOE ONUCAHUE NIPOEKTA

SMART—Tect st pOopMyIMPOBKH LEIN TPOCKTA.

OHeprus npoekra. IIpenBapuTenpHblii I1aH IPOEKTA.

Omnpenenenne o0beMa MPOEKTA.

CocraBieHue ycTaBa IIPOEKTa.

[TacriopT mpoeKTHOM UAEH.

Tema 5. IllmanupoBanune nmpoexkTa

Pazpabotka conmepkaHus MPOEKTa B BUJIE UEPAPXUIECKOIN CTPYKTYpHI padoT.

Pazpa0OoTka MaTpuIbl OTBETCTBEHHOCTHU MPOEKTA.

Pa3paborka kaneHmapHOro riaHa-Tpaduka mpoekTa.

Tema 6. YnipaBJieHne npoeKToM

VYnpaiieHue CpokaMu U CTOUMOCTBIO TPOEKTA.

VYpaBiieHHE CTEKXO0JI€paMH ITPOEKTaA.

VYrpaBineHue KOMaHI0M IPOEKTA.

VYnpasiieHne KOMMYHUKALIUSAMHU ITPOEKTA.

VYipasineHue pucKaMHy MPOEKTa.

VYnpasiieHne IPOEKTOM B ITPOLIECCE UCTIOTHEHHUS

Tema 7. OueHKka 1 MOHUTOPHHI Pe3yJIbTATUBHOCTH NPOEKTA

WMHauKkaTopsl ¥ OKa3aTeN! pe3yJIbTaTUBHOCTH ITPOEKTA.

Kputepuu onieHnBaHus IPOEKTOB.

Tema 8. MeToabl KOJJIEKTUBHOM pad0oThl HA/l MPOEKTOM

Mo3sroBas araka, METOJl CHHEKTHKH, JI€JIOBasi UTPpa, METO/ (POKAJIbHBIX 0OBEKTOB, TEOPHUs
peleHnss M300peTaTeNbCKUX 3aJad, METOJ KOHTPOJbHBIX BOIPOCOB, METOJA CO3JaHUs
CLICHapHUEB.

MeTton GhoKkanbHBIX 0OBEKTOB.

MeTo1 CHHEKTHKH.

Meton nenoBoii urpel. IMuTanus NpuHATUS YIPaBICHUYECKUX PEUIEHUH B Pa3IMUYHBIX
CUTYalUSX M0 3aJJaHHBIM WJIM BHIpa0aThIBAEMbIM CAMUMHU YYaCTHUKAMU UTPHI IPaBUIIAM.

[Tpumenenne TPU3 (Teopun pemeHUs M300peTaTeNbCKUX 3ajad) B KAaueCTBE METOJa
IIPOEKTHOM IE€ATEIBHOCTH.

MeTton co3naHus CLiEHapUEB.

6.3. TemaTnka u 3aaHusA 1715 J1a00PATOPHBIX 3aHATHI
OTCyTCTBYIOT J1a00OpaTOPHBIE 3aHTHUS



6.4. MeTonnueckue peKOMeHIAIMH IJIsl BBINIOJHEHUs KYPCOBBIX padoT (IPOEeKTOB)
OTCYTCTBYIOT KYPCOBBIC paOOThI
7. IlepeyeHb OCHOBHOI U 1ONOJHUTEIbHOM JTUTEPATYPbl, HEOOXOAUMON /1J151 0CBOEHUSA
JAMCHMILIMHBI (MOIYJIs1)

1. JleBymkuna , C.B. OCHOBBI NPOEKTHOTO MEHEIKMEHTA; [AJIEKTPOHHBIN pecypcl;

pexkum pocryma:https://biblioclub.ru/index.php?page=book_view_red&book_id=484908
0) oononHumenbHaA.

2. Ko06, b. Ynpasisii cBoelt meutoii: Kak peanu3oBarh JIF000# 3aMbICEIN, MPOEKT, TJIaH
[OnexTponnslii pecypc] / Bpumxut Ko60. - [lep. ¢ anrin. - M.: Ansrnnna I1a6 nmumep, 2015. - 229
¢. Pexxum nocryna: http://znanium.com/catalog.php?bookinfo=521535

3. TurnoBsie pelieHNs B yIPaBICHUHU IIPOEKTaMU [3JIEKTPOHHBIN pecypc]. — M.:
WuctutyT npobnem ympasienus uM. B. A. Tpanesnukosa PAH, 2003. Pexxum nocryna:
https://biblioclub.ru/index.php?page=search_red

8. Ilepeuennb pecypcoB HHPOPMANUOHHO-TEJEKOMMYHUKANMOHHOM ceTn «HTEpHETY,
HEeO0XOMMMBIX /1JIs1 OCBOEHHS M CHUILIUHBI
- OBC «YHuBepcuteTckas 6ubiaroreka onliney; pexxum goctyna: www.biblioclub.ru.
- OBC «Znanium.comy; pexxum aocrtyma: http://znanium.com
9. OnucaHue MaTepUAIbLHO-TEXHHYECKOii 0a3bl, HEOOXOTUMOT IS OCYIIeCTBJIEHUS

00pa3oBaTeJIbHOIO NMpoLecca Mo AMCHUIIHHE
JIJ1s OCBOCHUS AUCIUILIMHBI HEOOXOIUMBbI YUeOHBIC Ay TUTOPHH, OCHAIIICHHBIE Y4eOHOM MeOeIIbIo
U JOCKOW (MeNmoBOW, (UIMYATOM), KOMIUIEKT MYJIbTHMEINa-000pyIOBaHUs, BHIIEO-TEXHUKA.
KOMITBIOTEPHBIN KJacc JUIsl AJIEKTPOHHOTO TeCTUpOBaHUs. JIMIIEH3nOHHOE MporpaMMHOe obecrieueHne He
TpeOyeTcs.
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