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1. Ilesn v 321241 OCBOEHHUS TUCHUIINHBI

OnHOMl M3 OCHOBOMOJATaloIIUX XapaKTEePUCTHK COBPEMEHHOTO YEJIOBEKa,
ABIISIETCS. €r0 CHOCOOHOCTh K TPOEKTHOM nestenbHOCTH. Ilepen cucrtemoii
BBICHIEr0 MPO(eCCHOHANBHOIO O0pa30BaHUsl CTOMUT LIE€Ib HE TOJIBKO MOJATOTOBKH
CHEUalINCTa, HO W CO3JaHUS YCJIOBMH [UIsi CTAHOBJEHHUS JIMYHOCTH Kak
npeoOpazoBatTeisi MHUpa, CyYObEeKTa COLMAIBHBIX OTHONICHHWHA B  LIEJIOM.
Heo0xoauMoCTh TEOPETUYECKOTO M NPAKTUYECKOTO OCBOEHHUS MPOEKTHOM
JEeSTENbHOCTHU SIBJISIETCS HACYIIHOW MOTPEOHOCTHIO OaKagaBpOB OCYILIECTBISIOIINX
npodeccuoHaIbHYIO JIeITeIbHOCTH B 110001 cdepe.

[TpoexTHast AEATEIBHOCTh - 3TO HPOLECC CO3JaHMs YEIOBEKOM, TPYIIION
WIK opraHu3anuei o0bekTa (MpoAyKTa), HANpaBJICHHBIH HA JOCTUKEHUE LIETU U
JIOKQJIN30BaHHBIN 110 MECTY, BPEMEHU U pecypcam.

[TpoexTHast A€ATEIBLHOCTh OTHOCHUTCA K Pa3psly MHHOBAI[MOHHOM, Tak Kak
npejnosaraeT npeodpazoBaHue peaqbHOCTH, CTPOUTCS Ha 0a3e COOTBETCTBYIOIIEH
TEXHOJIOTHH, KOTOPYIO MOXHO YHHU(PHUIIMPOBATh, OCBOUTH U yCOBEPILIEHCTBOBATD.

AKTyanbHOCTh ~ OBJAQJEHHS  OCHOBAaMH  MPOCKTHOH  JEATEIHHOCTH
00yCIIOBJIEHa, BO-NIEPBBIX, TEM, UTO JaHHAS TEXHOJIOTHSI UMEET IIMPOKYIO 00J1acTh
NMPUMEHEHUsI Ha BCEX YPOBHIX M cdepax 4YeIOBEYECKOM [eATenbHOCTH. Bo-
BTOPBIX, BJIAJICHUE JIOTUKOW M TEXHOJIOTMEW MPOEKTUPOBAHUS IMO3BOJUT Oosee
3 (HEKTUBHO OCYLIECTBIATh AHATUTHUYECKUE, OpPraHU3alMOHHO-YIIPaBICHUYECKUE
¢yHkuK. B-TpeThuX, BiaseHue TEXHOJIOTHEN IPOEKTHOM 1EATENbHOCTH TIO3BOJIUT
00ecneunTh KOHKYPEHTOCHOCOOHOCTh COBPEMEHHOI'O BBINYCKHMKA HA pBIHKE
TpyZa.

Heap pucuumiInmHbl - (GOPMUPOBAHHME TOTOBHOCTH K YYacTHIO H
OpraHU3alUU IPOEKTHOM eATeIbHOCTH.

3agayaMu AMCUMILVIMHBI ABJISIOTCS:

* popMupoBaHUe Npe/ICTABIECHUN 00YyUaIOIUXCS O TEOPETUUYECKUX OCHOBAX
IPOEKTUPOBAHUS, BHYyTPEHHEN CTPYKTYpE U ATanax NpOeKTUPOBAHUS;

* pa3BUTHE MPAKTUYECKUX YMEHUIN 1 HaBBIKOB 10 pa3pabOTKe MpPOEKTa;

* (hopMHpOBaHNE MOTHBAIIMH K MPOSKTHON JESTEITbHOCTH.

2. Mecto qucuunianHbl B cTpykrype OII

HuctunnuHa «OCHOBBI  MPOEKTHOW — JESATENTBHOCTH»  OTHOCHUTCS K
o0s3aTenbHON YyacTu Osoka Jucuumniauael (MOIysn), 00yJaroluecs OCBauBaloT ee
BO 2 ceMectpe oOydeHus. JIMCUMIIIIMHA OCHOBBIBAETCS HAa OCBOCHHBIX paHeEe
yuyeOHBIX JUCHMIUIMHAX Pycckuil s3plk W KyiabTypa peud, Mcropus,
Nupopmanmonnsle  TexHojoruu, JlemoBas  KoMMyHukauus. JlucnuruinHa
o0ecrieurBaeT OCBOEHHE MPO(ECCHOHATNBHBIX AMCHUIUIMH B YacTH Y4acTHs
oOyyarolmuxcs W OpraHu3allid HMMHU [POEKTHOM  JIeATENbHOCTH  JI0O0OM
PEeIMETHOCTH.

3. [lepeyeHb NJaHUPYeMBbIX pPe3yJbTATOB 00yUeHHS MO JUCIUIIHHE

B pe3yJibTaTe 0CBOEHUS AUCUMILIMHBI 00yYAKOLIHIICA JOJIAKEH:

B pesynbrare  OCBOEHMS ~ UCUMIUIMHBI  OOydYarOlIUHCA  JOJDKEH
JE€MOHCTPUPOBATh CIIETYIOUIUE PE3YJIbTaThl 00pa30BaHUSL:



1) 3namb: TOHATUIHBIN anmapaT 3TOW 00JIaCTH 3HAHUS B IIEJIOM; CTPYKTYPY
MW JTalbl MPOEKTHOM JEATENbHOCTH; >KMU3HEHHBIM LUK MPOEKTA; THUIOJOTHIO
MIPOEKTOB; CTPYKTYPY TEKCTOBOTO OMMCAHMS MPOEKTA; aJITOPUTM MOUCKA PECYPCOB
JUISL peJIN3aliN MPOEKTa.

2) Vmems: mnpoBonuth cOOp U aHamu3 HUHPOpMAIMU, B TOM 4YHUCIE, C
HCIIOJIb30BaHUEM HHTEPHET-PECYPCOB; OCYIIECTBIATh IIAHUPOBAHHME IPOEKTA;
OCYIIECTBIISITH OLIEHKY U MOHUTOPUHT PE€3yJbTATUBHOCTH MPOEKTA.

3) Braoemwv:  cCOBpeMEHHbIMM  cpejacTBamMu  cOopa  uHdopmanuy;
TEXHOJIOTUEW MPOEKTHOM NEeATEIBHOCTH; TEXHUKAMU (POPMYIHUPOBKU MPOEKTHOM
UJeH; METOJIaMU KOJUIEKTUBHOM paOOThI HAJl TPOEKTOM.

4) IlepeueHb HOpPMHUPYEMBIX KOMITETECHIIHIA:

Pazpabotka u peanmmuzarusi npoektoB: YK-2 CrocoOeH ompenensiTb Kpyr
3a/lad B paMKaxX IMOCTaBJIEHHON I M BBIOMpATh ONTHUMAIbHBIC CIIOCOOBI WX
pELICHUs, UCXOAs U3 JACHUCTBYIOIIMX ITPABOBBIX HOPM, MMEIOLIMXCS PECYPCOB H
OTpaHUYECHUN

Kon u conepxanvne HHAMKATOPOB KOMIIETCHITUN:

NVYK 2.1. Buaut npobiiemy, GpopMyIupyeT TMIOTe3y, CTABUT LIETb B paMKax
HCCIIEIOBAHMS u MPOEKTUPOBAHUSL. dopmynupyer COBOKYITHOCTb
B3aMMOCBSI3aHHBIX  3aJjad B paMKax  [IOCTaBJICHHOM  1ieau  paboThl,
oOecrieynBaOIUX ee JOocTikeHue. Ornpenenser O0XKHUJIaeMble PpPe3yJbTaThl
pEelIeHNs MOCTABICHHBIX 3a7a4.

NYK 2.2. TlpoekTupyer pelieHre KOHKPETHOM 3ajlauyd MpoeKTa, BhIOMpas
ONTUMAJIbHBIN CIIOCO0 €€ pelleHus, UCXO/s U3 JACUCTBYIOIIMX MPABOBBIX HOPM U
MMEIOLIMNXCS PECYPCOB U OTPAHUYCHUM.

NYK 2.3. Berynaer B KOMMYHUKAIMIO C JIEPKATEIAMHU PA3IMYHBIX THUIIOB
pPECYpCOB, TOYHO W OOBEKTHMBHO TIPE3EHTYs] CBOM MPOEKT WM BO3MOXKHBIC
pe3ynbTaThl ~ WCCIEOOBAHUS, C  IEIbI0  00ECHEeUYCeHUs  MPOTYKTUBHOTO
B3aMMOBBITOJIHOTO COTPYAHUYECTBA.

NYK 2.4. CaMOCTOSATENPHO W COBMECTHO C JPYTMMH aBTOPAMH
pa3palaTbiBaeT CHUCTEMY MapaMeTPOB M KPUTEPHUEB OLECHKU 3P(HEKTUBHOCTH U
MPOAYKTUBHOCTH pPEaav3allii TMPOEKTa WM HUCCIEIOBaHUS Ha KaXKIOM JTalle
peanu3anuu U 1o 3aBEpIICHUH padOTHhI.

NYK 2.5. AnekBaTHO OILICHMBA€T PHUCKHU, TOCIEJACTBUSA U JaJIbHEHIIEEe
pa3BUTHE NMPOEKTA WIIK UCCIIEIOBAHUS

4. O0beM IUCHUTIITHHBI (MOIYJIs1)
4.1. O0beM TUCHHUIUIMHBI B 324€THBIX ¢INHUIAX C YKA3aHHEM aKaJeMHYeCKHX
(acTpoHOMMYECKHMX) YAaCOB M BH/bI YUeOHOIl padoThI

Bubl yueOHOM paboThl Ounas popma

OO6mast TpyA0EMKOCTh B 3a4E€THBIX SAHMHHIIAX 2

OO6m1ast TpyI0EMKOCTh B Hacax 72
AyJUTOpHBIE 3aHATHSL B 4acax 26
Jlekuuun 8
[IpakTHyecKue 3aHATUA 18
CamocrosiTenpHas paboTa B yacax 46

Byt ©TOroBoro KOHTpoJis 3auer, 2 cemecTp




4.2. O0beM KOHTAKTHOM padoThI

Buabl yueOHbIX 3aHATHI Ounas popma
Jlexnnu 8
[IpakTrueckue 3aHATHS 18
JlaGopaTtopHbie 3aHATHI

Koncynpranumn 0,4
3ayeT/3a4eThl 0,25
DK3aMeH/9K3aMEHBI

KypcoBbie paboTsl

Bcero 26,65

5.Conep:kanue QJMCHUIIMHBI (MOAYJIs1), CTPYKTYPHPOBAHHOE 110 TEMaM
(pa3nesam), ¢ ykazaHueM KOJUYECTBA YaCOB M BUI0B 3aHATH
5.1 TemaTtuyeckni IJIaH y4e0HOM JUCHUIINHbBI

No Ha3zBanue pasnena, Temsl Bcero Jleknun | Ilpaktrueckue Cam.
3.e/ pabota
yac
1. | CymHoCTb U CTPYKTYypa 7 1 2 4
MPOEKTHOM JIeATETbHOCTH

2. | BHyTpeHHss CTpyKTypa u 9 1 2 6
JKM3HEHHBIN ITUKJI TPOEKTa

3. | OKpy»XeHue U y4aCTHUKHU 7 1 2 4
MIPOEKTA

4. | Llemp ¥ 3CKU3HOE OIHCAHUE 1 1 4 6
MIPOEKTA
5. | IInanupoBaHue NpoeKTa 7 1 2 4
6. | YopaBieHHne NpoOeKTOM 8 1 2 5
7. | OueHka 1 MOHUTOPUHT 7 1 2 4
Pe3yJAbTaTUBHOCTH IIPOEKTA

8. | MeToapl KOJIEKTUBHON pabOTHI 7 1 2 4
HaJl IPOEKTOM
3auer 9 9
Nroro: 72 8 18 46

3. Copepxkanue QM CHMIIIIMHBI

Tema 1. CymiHOCTb U CTPYKTYPa POEKTHOM JAeATeIbHOCTH

[TpoekT: monsTHE U coaepkaHue. OCHOBHbIE NPHU3HAKK MPOEKTA.
Knaccudukanus npoekros. Llenu u 3anaun npoekra. CTpyKkTypa npoeKTa

Tema 2. BHyTpeHHSIfAA CTPYKTYPA M KU3HEHHbII IUKJI MPOEKTA

Tunel CTPYKTYpHBIX MOJIENIEH MpoeKTa (lIepeBo IieNed, Marpuia
pacnpeneneHuss OTBETCTBEHHOCTH, CETEBas MOJEINb IPOEKTa, JEPEBO CTOMMOCTH,
JIEPEBO PECYPCOB, epeBO PUCKOB). OCHOBHBIC (ha3bl JKU3HEHHOTO IUKJIA IIPOCKTOB

Tema 3. OxkpyxeHHe U YYACTHUKH MPOEKTA

Buapl m xapakTepucTHMKa OKpYyKeHUs HpoekTa. J[lanpHee OKpyKeHue
npoekTa. biavxHee okpykeHue npoekra. CocraB ydyacTHHKOB mnpoekrta. Komanna
IIPOEKTA. Y PABIAIOLIIMN TPOEKTOM

Tema 4. Ilesab 1 3CKU3HOE ONUCAHUE IIPOCKTA
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SMART-tect mnsg GOpMyITUPOBKM IIEHM MPOEKTA. DJHEPTUS MPOEKTa.
[IpenBaputenpHblil T1aH npoekrta. Omnpenenenne o0bema mpoekra. CocTaBieHUe
ycTraBa npoekra. llacrmopt npoekTHoM uaeu.

Tema S. IlnanupoBanue nMpoexkTa

Pa3paboTka copepxaHusi MPOEKTa B BUJIE UEPAPXUUECKON CTPYKTYpPBI padoT.
Pa3paboTka MaTpuibl OTBETCTBEHHOCTH MpoekTa. Pa3paboTka  KaleHIapHOro
MIaHa—TpaduKa IpoeKTa.

Tema 6. YnpaBieHue npoeKTomM

VYmpaBiaeHue  CpokaMM M CTOMMOCTBIO  TNPOEKTa.  YIIPaBJICHHE
CTEKXOJIAEPAMHM IIPOEKTa. YIIpaBICHUE KOMAaHJIOM IIPOEKTa. YIIpaBJICHUE
KOMMYHUKAIIMSIMU  IIPOEKTAa. YTNPABICHHE pHUCKaMU IPOEKTa. YIIPaBICHUE
IIPOEKTOM B IPOLECCE UCTIOTHEHUS

Tema 7. OueHKa ¥ MOHMTOPHUHI Pe3yJbTATUBHOCTH MPOEKTA

Muaukatopsl M MOKa3aTead pe3ylbTaTUBHOCTH HpoekTa. Kpurepuu
OLICHMBAHUS TPOEKTOB.

Tema 8. MeToabl KONJIEKTUBHOM Pa00THI HA/I IPOEKTOM

Mo3sroBasi ataka, METOJ CHHEKTHUKH, J€JoBas Urpa, Meroi (OKaIbHBIX
OOBEKTOB, TEOpHUSl pEUIEHUsT H300peTaTeNbCKUX 3a/Jad, METOJ KOHTPOJIbHBIX
BOIIPOCOB, METOJ CO3JaHUs CLICHAPUEB.



6. MeTonuueckue ykazanus AJsi 00y4al0nIUXcs M0 OCBOCHUIO TUCHMILTUHBI
6.1. CamocrosiTesibHAst padoTa 00y4aloUIUXCs 10 JUCHUIIMHE (MOTYJII0)

(YHKIMH YTIPABIISIONIETO MPOEKTOM
JleBymikuHa , C.B. OCHOBBI IPOEKTHOIO MEHEIKMEHTA;
[31EeKTpOHHBII pecypel; PEXKUM
nocryna:https://biblioclub.ru/index.php?

Ne Ha3Banue pa3zneia, 3ananue MeToanueckue peKOMeH AU Yacwpl
TEeMbI
CyuiHocTtb u | CTyieHTbI aHanu3upytoT | [Ipn aHanu3e mnOpeaIoKEeHHOrO0 NPOEKTa CTYACHTHI OtBeThl Ha
CTPYKTypa IPOEKTHOW | MPEII0KEHHOE OTBEYAIOT HAa BONpPOCHL: IIpUCYTCTBYIOT M M B uYeM MPAKTUYECKOM
JEeATEIIbBHOCTH IIPENoAaBaTesIeM ONMCAHUE | BBIPAXKAKOTCA OCHOBHBbIE Ipu3Haku mnpoekra? K 3aHATUU
MPOEKTa Ha OCHOBE | KAKOMY THIIy IIPOEKTOB  OTHOCHUTCS  IPOEKT,
TEOPETUYECKOT 0 Marepuana | IpeJIoKEHHbId  MpernojaBaTeleM [0  Pa3HbIM
TEMBI KJIACCU(UKAIMOHHBIM OCHOBaHMsIM. KakoBBI menu u 4
3amauu npoekTa? KakoBa CTpykTypa npoekra
JleymikuHa , C.B. OCHOBBI NPOEKTHOTO MEHEIKMEHTa;
[2EeKTPOHHBIH pecypcl; pexUM
nocryma:https://biblioclub.ru/index.php?
page=book view_red&book id=484908
2. BryTpennss CryaeHTsl aHAMM3HUPYIOT | JNisi  TpeasioKeHHOTO TMPOeKTa  pa3padaThiBaeTcs OTtBeThl HA
CTPYKTypa U | IPEIJIOKEHHOE JIEpEBO nene, Marpuia pacnpeneneHus IIPAKTUYECKOM
YKU3HEHHBIN LUK | TIPENOAaBaTeNIeEM OIMCAHUE | OTBETCTBEHHOCTH, CETEBAas MOZENb IPOEKTa, IEPEBO 3aHATUH, IPOBEPKA
IIPOEKTA IIPOEKTA Ha OCHOBE | CTOMMOCTH, JI€PEBO PECYPCOB, AEPEBO PUCKOB MUCHbMEHHBIX paboT
TEOPETUYECKOTO MaTepuana | PesynbTatel paboTBl OQOPMIISIOTCS B MUCHMEHHOU 6 o0yyaromuxcs
TEMBI (hopMe U TOTOBATCA K YCTHOMY BBICTYIJICHUIO
Jlesymkuna , C.B. OCHOBBI IPOEKTHOTO MEHEKMEHTA,;
[31€eKTpOHHBII pecypcl; peXUM
nocrymna:https://biblioclub.ru/index.php?
page=book view_red&book id=484908
3. OxkpyxeHue u | Oxapakrepu3oBaTh OKpykeHue | CTyAeHTBI XapaKTepU3YIOT Cpey, JalibHee U OIKHee OTtBeThl Ha
YYaCTHUKHU NPOEKTA pa3zpabaTeIBaEMOTO OKpPY/KEHHUE MPOEKTA, OIHCHIBAKOT COCTaB, MPAKTUYECKOM
MUKPOTPYIIION MPOEKTA ¢byHKIIMOHAaT © TpeOOBaHUS K KOMAaHJE IMPOEKTa, 3aHATUH, IPOBEPKA
4

MMUCbMEHHBIX PaboT
oOyJaromuxcs
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https://biblioclub.ru/index.php?page=book_view_red&book_id=484908
https://biblioclub.ru/index.php?page=book_view_red&book_id=484908
https://biblioclub.ru/index.php?page=book_view_red&book_id=484908
https://biblioclub.ru/index.php?page=book_view_red&book_id=484908
https://biblioclub.ru/index.php?page=book_view_red&book_id=484908

page=book view_red&book id=484908

Ilenv  ®w  3cKu3HOE
ONMCaHHE MIPOCKTA

Pazpa0Ooraiite [acropT
MPOEKTHOM 1201 (8371 o
IIPEJI0KEHHON CTPYKTYpE.

1) morpebutens (mOTpeOUTENH)
IIPOEKTA, BBIUTPBIBAIOIINANA OT
pealin3alny MpoeKTa;

2) mpobnema, KOTOPYIO JTOJIKEH
pEUINTh JAHHBINA MTPOEKT,

3) onucaHue 1enei npoexTa;

4) cnocob (TexHoyoTHA), TNPHU

MTOMOIIIH KOTOPOi Oyner
peann30BaH NPOCKT;
5) mnpeuMyIliecTBa  JIaHHOM

MIPOEKTHOM WuAeu WU crocoda
ee pealn3aluy Mo CPaBHEHHIO C
UMCIOIINMMUCA aHaJIoraMu,

7) OpPHEHTHPOBOYHBIN OIOHKET
MIPOCKTA;

CTyneHTbl pa3fensioTcs Ha Majble Trpynnsl (4-6
yenoBek). CTyACHTBI MPUIYMBIBAIOT TEMY MPOEKTa, B
TpynmoBoii paboTe CO3Mal0T €ro CTIPYKTYpy H
OMMCaHWe IO MPEIJI0KEHHON cxeme. Pe3ynbraTsl
paboTel 0OpPMIIAIOTCS B BUAE CIAWI-TIPE3CHTAIIUU U
MIPEACTABIISIFOTCS Y4eOHOM TpyTiTe

AdanaceeB @. YpapneHrue NMpOEKTaMH B CTHIIC «ApaniBy;
[31EeKTPOHHBIN pecypc]; peKuM JocTyna:
https://mybook.ru/author/fedor-afanasev/upravlenie-
proektami-vstile-drajv/reader/

[IpesenTanus
racropra
IIPOECKTHOM UJIEH

8)  orpaHuueHus,  KOTOpBIC
MOTYT IpeIATCTBOBATH
peanu3aluy MpoeKTa
[InanupoBanue Pa3zpaboTtka conepxanusi | CTyneHTel paboTaloT B yke CPOPMHUPOBAHHBIX OTtBeThI HA
MPOEKTa MIPOEKTa B BUJEC MEPAPXUUECKOU | Tpymmax. MPaKTUYECKOM
CTPYKTYphl pabotT. Pa3pabotrka | 3amaHue  BBIOJHAETCS Ha  MaTepuaie  paHee 3aHATUH, IPOBEPKA

MaTpUIbL OTBECTCTBCHHOCTHU
MIPOEKTA. Pa3zpaboTka
KaJleHJapHOro IUiaHa-Tpaduka
MPOEKTA.

pa3paboTaHHON MPOEKTHOU uaeu. Pe3ynbpraTel paboTh
opopMIIIOTCST B BHIE  CHAalI-IpPEe3eHTAlUd U
MIPEJICTaBIISIIOTCS YUeOHOH TpyTIe.

AdanacreB @. YnpaBieHne MpoeKTaMH B CTHJIE «IpaiiBy;
[3JIEKTPOHHBIN pecypc]; pesKuM JOCTyIa:

https://mybook.ru/author/fedor-afanasev/upravlenie-
proektami-vstile-drajv/reader/

MUCHhMEHHBIX padoT
oOydJaronuxcs
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https://mybook.ru/author/fedor-afanasev/upravlenie-proektami-vstile-drajv/reader/
https://mybook.ru/author/fedor-afanasev/upravlenie-proektami-vstile-drajv/reader/
https://mybook.ru/author/fedor-afanasev/upravlenie-proektami-vstile-drajv/reader/
https://mybook.ru/author/fedor-afanasev/upravlenie-proektami-vstile-drajv/reader/
https://biblioclub.ru/index.php?page=book_view_red&book_id=484908

VYrpaBineHue npoeKToM

CocraBbTe JEpeBO PECYpCOB,

JepeBo PHUCKOB BaIlIETO
HPOEKTA.

CocraBbTe MaTpHUILy
KOMMYHHUKAIlMM B  IIpoIecce

peanu3aluy IpoeKTa.
3anonaure Tabnuuy «bromxer
IPOCKTay: HalMEHOBAaHUE
MEPOTIPUSTHS

M HampaBJCHUS  PACXOOB;
CpPOKH (Mecslbl) peanu3anuu
MPOEKTAa; KOJIMYECTBO €IUHMUIL

(c yKa3aHUEM Ha3BaHUS
eIMHUIIBI - Hampumep, 4Yell.,

Crynentsl paboTaloT B yke C(HOPMHUPOBAHHBIX
rpynmnax.

OOyyaromyecss COOTHOCAT COJIEp)KaHUE IPOEKTa H
noTpeOHOCTH B pecypcax il €ro peajau3aluu.
Cobupator uH(pOpMaLMIO O CTOUMOCTH PECYPCOB,
COCTaBJIAKO CMETY. BIOJUKET MpoeKTa OLEHUBAETCS 110
KpUTEpPUSIM  aJIeKBaTHOCTH  MacmTaldy  TpPOEKTa,
oXugaemMpiM  pesyabTatam. (Ocoboe  BHHMaHHE
yAENSAETCs peaTuCTUYHOCTH OrO/IKETa.

AdanacreB @. YnpaBineHrne mMpoeKTaMHu B CTHJIE «IpaiiBy;
[MEKTPOHHBINA pecypc]; pexKuM JOCTyTIa:
https://mybook.ru/author/fedor-afanasev/upravlenie-
proektami-vstile-drajv/reader/

OTBeThI HA
MPaKTUYECKOM
3aHATHH, IPOBEPKA
MUCbMEHHBIX paboT
oOydJaronmxcs

MecC., MT. H T.I.); CTOUMOCTb
€IMHULIBI (py©.); oOmras
CTOMMOCTD MpoeKTa (pyo.)
Onenka u MmoHuTopuHT | Pa3zpaboTaiite cuctemy | CTyaeHTl paboTaloT B yke C(HOPMUPOBAHHBIX [IpoBepka cuctemsl
Pe3yJIbTaTUBHOCTH KOJTMYECTBEHHBIX u | rpynmax. Jlis CcOOCTBEHHOTO TIPOEKTa CTYJICHTBI WHMKATOPOB H
MpoeKTa KaueCTBEHHBIX HHIUKATOPOB, a | GOPMYIUPYIOT CHCTEMY KPUTEpHUEB M HHIUKATOPOB MoKa3aTenen
TaKKe MoKazaTenen s oneHku | ddpdexTuBHOCTH. CHUCTEMA OIIEHUBAETCS IO KPUTEPHIO
mpoekTa (TIPOEKT MO BLIOOPY) MOJIHOTHl W AJICKBaTHOCTU OIICHKU. Pe3ynbTaTsl
paboTel OPOPMIISIOTCS B BHJIE CIIAMI-TIPE3CHTAIUNA U
MIPEJICTaBIISIIOTCS YUeOHOH rpymre.
Mertob1 [TogroroBpTe  MeToamueckue | CTyaeHTH paboOTalOT B yke CHOPMHUPOBAHHBIX [IpoBepka
KOJUIEKTUBHON pPa0OTHI | PEKOMEHAAINH no | rpynmnax. O0ydJaromuecss aHaTU3UPYIOT COOCTBEHHBIN METOINIECKUX
HaJ POEKTOM WCIIOJIb30BAHUIO  CJIEAYIOLIUX | OMBIT TPYNIOBONW pabOThl Haa MPOEKTOM. BhIABIsAIOT peKoMeHIaui
METOJIOB KOJUICKTUBHOM | JOCTOMHCTBA W HENOCTaTKH OTAEIBHBIX METOJIOB.
paboTel Han mpoekToM (1o | Pa3dpabareiBaloT MeETONWYECKHE PEKOMEHAAIUH  T10
BEIOODY): MPUMEHEHHUI0O METOJOB B paboTe Haa MPOEKTOM.
1. Mo3sroBas ataka Pesynbrater paGoTel oopMIIsIIOTCS B BHUIE CIIAMI-
2. Meton (OKANBHBIX | MPE3CHTAINH ¥ MPEICTABISIOTCS YUeOHOMU Tpyrre.
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https://mybook.ru/author/fedor-afanasev/upravlenie-proektami-vstile-drajv/reader/
https://mybook.ru/author/fedor-afanasev/upravlenie-proektami-vstile-drajv/reader/

00BEKTOB.

3. MeToJ CUHEKTHKH.

4. MeTon AeII0BOM UTPHI.

5. llpumenenue TPU3 (Teopun
penieHus M300peTaTeNbCKUX
3ajjay) B KauecTBe MeToja
IIPOEKTHOM JI€ATEIIbHOCTH.

6. MeToJ co3/1aHus CLIEHAPUEB.

Jlyko B.A. CommanbHoe mpoekTtupoBanue. — M., 2007
[7eKTpOHHBIN pecypc]

3auer

CM. BOTIPOCHI K 3a4eTy

3aver mnpoBoauTcs B (QopMe cobecemoBaHUS IO
pe3ynbrataM pabOThl HaA MPEATIOKEHHBIMH BBIIIE
3aJaHUSIMHA
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6.2. TemaTuka u 3a1aHus 111 NPAKTUYECKUX 3aHATHIA

Tema 1. CymiHOCTh M CTPYKTYPA NPOEKTHOM AeSITeIbHOCTH

[IpoeKT: MOHATHE U CONEPIKAHHUE.

OCHOBHBIE NTPU3HAKU MPOEKTA.

Knaccudukanust mpoeKkToB.

I{esnn 1 3a1a4n IPOEKTA.

CrpykTypa npoekra

Tema 2. BHyTpeHHsISl CTPYKTYPA U KM3HEHHBIN HUKJI MPOEKTA

Tunel CTPYKTYpHBIX MoOJENed TMpoekTa (IepeBo ILiened, Marpuia
pacrpeneneHuss OTBETCTBEHHOCTH, CETEBAsl MOJIENb MPOEKTa, AEPEBO CTOUMOCTH,
JIEpPEBO PECYPCOB, IEPEBO PUCKOB).

OcHOBHbIE (pa3bl )KU3HEHHOTO 1IMKJIa TPOEKTOB

Tema 3. OxkpyxkeHHe U YYACTHHUKHU MPOEKTA

Buibl 1 XapakTepucTHKa OKPY>KEHHSI IPOEKTA.

JlanpHee OKpyKeHne MpOeKTa.

bimxkHee OkpyKeHHE POEKTa.

CocTraB y4aCTHHKOB IPOEKTA.

KomaHna npoekra.

Ypasiasromuyi IpoeKTOM

Tema 4. Ilesab 1 3CKHU3HOE ONMUCAHUE NIPOCKTA

SMART-—tecT m1st GopMyJIUPOBKH IETU TTPOCKTA.

DHeprus npoekTa. [IpenBapuTenbHbIi TUIaH OPOEKTa.

Omnpenenenue o0beMa MPOEKTA.

CocraBieHue ycraBa NpoeKTa.

[TacopT IpOEKTHOU UAEH.

Tema S. [li1anupoBaHue MpoeKTa

Pa3zpaboTka comeprxaHus MPOEKTa B BUJIE UEPAPXUICCKON CTPYKTYpPHI paboT.

Pa3paboTka MaTpuiibl OTBETCTBEHHOCTH MTPOEKTA.

Pa3paboTka KajeHJapHOTO IJIaHa—TpaduKa IPOeKTa.

Tema 6. YnpaBieHue npoekTomM

VYrpaBiieHHe CPOKaMU U CTOUMOCTBEO ITPOEKTA.

VYpaBiieHHE CTEKXOJIEpaMU IPOEKTA.

YrpaBiieHrEe KOMaHIOU ITPOEKTA.

VYrpaBiieHE KOMMYHHKALUSIMU ITPOEKTA.

VYipasieHue puckaMu IpoeKTa.

VYIpaBiieHUE IPOEKTOM B IIPOLECCE UCTIOIHEHUS

Tema 7. OueHKa 1 MOHUTOPHUHI Pe3yJbTATUBHOCTH MPOEKTA

MHauKaTopsl M IOKA3aTeNu pe3yJIbTATUBHOCTH MTPOEKTA.

Kpurtepun oieHHBaHUs IPOEKTOB.

Tema 8. MeToabl KOMJIEKTUBHOM Pa00THI HA/I IPOEKTOM

Mo3sroBasi ataka, M€TOJ CHHEKTHUKH, J€JIoBas Urpa, Meroj (OKaJbHBIX
OOBEKTOB, TEOpHUS pEUIEHUsT H300peTaTeNbCKUX 3a/Jad, METOJ KOHTPOJIbHBIX
BOIIPOCOB, METOJ CO3JaHUs CLICHAPUEB.

MeTton pokalibHBIX OOBEKTOB.
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MeTo CHHEKTHKH.

Meron nenoBor urpbl. IMuTanusi NpuHATHS YIIPABICHYECKUX PELIEHUN B
pPa3IMUHBIX CUTyalUsIX 10 3aJlaHHBIM WU  BBIPa0AaThHIBAEMBIM  CaMUMU
Y4YaCTHUKaMU WUTPHI PaBUIIaM.

[Tpumenenue TPU3 (Teopun perienns n3o0peTaTebCKUX 3aa4) B KAYECTBE
METO/Ia TPOCKTHOM JeATETbHOCTH.

Meton co3aaHus CLIEHAPUEB.

7. IlepeyeHb OCHOBHOM M I0NOJTHUTEIBLHOM JIUTEPATYPbI, HEO0X0OAMMOM

JJISI OCBOCHUS TUCUMILIMHBI (MOXYJIs1)

1. Jleymkuna , C.B. OCHOBBI MIPOEKTHOIO MEHEIKMEHTA; [3IEKTPOHHBIN
pecypc]; pexuM nocryna:https://biblioclub.ru/index.php?
page=book view red&book 1d=484908

0) oonornumenvHas:

1. Ko66, b. Ympasnsii cBoeit meutoii: Kak peann3oBaTh 1000# 3ambIced,

MPOCKT, TiaH [DnekTpoHHBI pecypc| / bpumkur Ko66. - Ilep. ¢ anrm - M.:

Anpriuaa  [la6  mmmep,  2015. - 229 c¢. Pexum  pocryna:
http://znantum.com/catalog.php?bookinfo=521535
2. TurnoBsie pelieHrs B yIIPABICHUN MPOCKTAMU [3JIEKTPOHHBIN pecypc].

— M.: UnctutyT npobnem ynpasnenus uM. B. A. Tpaneznukoa PAH, 2003.
Pexxum nocrtyna: https://biblioclub.ru/index.php?page=search red

8. Ilepeuenn pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOH CEeTH

«HTEepHET», HEOOXOMMMBIX /IJISl OCBOECHUSI JUCHUIITTHHBI

-ObC «YHuBepcuteTckas OubmmoTexka online»; pexXuM  JOCTyIA:
www.biblioclub.ru.

- OBC «Znanium.comy; pexxum focTymna: http://znanium.com

9. Onucanue MaTepraJIbHO-TEXHHUYECKOI 0a3bl, HEOOXOAMMOM 1151

ocyliecTBJIeHHs1 00Pa30BATEJILHOIO NMPoLecca M0 JUCHUIIIMHE
Jlis  OCBOGHMSI JUCHUUIUIMHBI ~ HEOOXOAMMBI  y4eOHBbIE  ayAUTOpHH,
OCHAIIEHHbIE y4eOHOU MeOenbl0 M JOCKOM (MEJIOBOW, (IMMYaTOM), KOMILIEKT
MyJIbTUMEANA-000pYAOBaHUsA, BHUACO-TEXHUKA. KOMIBIOTEPHBIM Kiacc s
AIIGKTPOHHOTO TeCcTHpoBaHMs. JIMIEH3nOHHOE mporpaMmHOoe oOecredyeHne He
Tpedyercs.
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