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Pabouast mporpamMMa JUCIMIIIMHBI pa3paboTaHa B COOTBETCTBHHU C (ejepanbHbIMU FOCYJapCTBeHHBIMH

06pa30BaTEIH:HLIMI/I CTaHAAdPTAMU I10 HATIPpABJI€EHUAM MarvuCTpaTyphbl:

Kog HaumeHnoBanune Beixognsle faHHble PI'OC, HauMeHOBaHue, jaTa
HarpasJleHHs OJTrOTOBKH YTBepXK/eHust
09.04.02 WudopmarpioHHbIe ®I'OC BO - marucTpaTypa N0 HarpaB/leHUIO T0/rOTOBKU
CUCTeMbl U TeXHOJIOTUHU 09.04.02 WudopMalMOHHbIE CHUCTEMbI U TEXHOJIOTHH,
yTBepsK/ieHHbI MuHoOpHayku Poccuy, ITpuka3s Ne 917 ot
19.09.2017
29.04.02 TexHosoruu u ®I'OC BO - marucrparypa 1o Harnpas/eHUI0 TOATrOTOBKU
MPOEKTUPOBAHKE 29.04.02 TexHO/MOrMM U MPOEKTUPOBAHUE TEKCTU/IBHBIX
TeKCTU/ILHBIX U3/e/Hil W3ZleNni, yTBepXKaeHHbI MuHoOpHayku Poccuu, TTprikas
Ne 965 ot 22.09.2017
29.04.04 TexHonorus ®I'OC BO - marucrparypa 1o HarnpasJ/IeHUK IOArOTOBKU
XyJ0’KeCTBEHHOM 29.04.04 TexHoJOTHSL XY/[|0’KeCTBEHHOU 0bpabotku
06pabOTKM MaTepuanoB MaTepuasoB, YTBepKAeHHbIH MuHoOpHayku  Poccun,
Ipuka3 Ne 969 ot 22.09.2017
29.04.01 TexHonorus yu3genui ®I'OC BO - wMarucTparyTpa IO HarpaB/eHHUIO
JIETKO# TIPOMBIIIIJIEHHOCTH nogrotoBku 29.04.05 KoHcTpyvpoBaHUe U3[e/TUi JIeTKOM
TIPOMBIIIJIEHHOCTH, YTBep>KJeHHbIN MuHOo6pHayKu
Poccun, ITprkas Ne 964 ot 22.09.2017
35.04.02 TexHonorus ®I'OC BO - wMarucTparyTpa IO HarpaBleHHIO
J1eco3aroTOBUTETbHBIX U noArotoBku 35.04.02 TexHOOTHs /1€C03ar0TOBUTE/TBHBIX
JiepeBoriepepabaThIBaOILH u ZepeBoriepepabaThIBAOIINX TIPOU3BO/ICTB,
X TIPOM3BOJCTB yTBepXXJeHHbI MuHoOpHayku Poccuy, TTprkas Ne 735 ot
1.08.2017
01.04.02 IIpuknazHas MmaTeMaTHKa ®I'OC BO - marucTpaTypa 1o HarpaB/ieHHI0 TOATOTOBKU
1 uH(opMaTUKa 01.04.02 TIlpuknagHas MareMaTHMKa U HMH(OpMAarTHKa,
yTBepXK/eHHbIH MuHobpHayku Poccun, Tlprkas Ne 13 ot
10.10.2018
04.04.01 Xumust ®I'OC BO - marucrparypa no HarnpasJ/IeHUK IOArOTOBKU
04.04.01 Xumusi, yTBepkeHHbIH MuHoOpHayku Poccuy,
IMpuka3z Ne 655 ot 13.07.2017
44.04.02 [Tcuxonoro ®I'OC BO - marucrparypa I10 HalpaB/IeHA T10ATOTOBKU
Ielaroruyeckoe 44.04.02 Tlcuxonoro-negaroruyeckoe obpa3zoBaHue,
obpa3oBaHue yTBepX/JeHHbI MuHoOpHayku Poccuy, Tlprkas Ne 127 ot
22.02.2018
44.04.03 CrnieLipanbHOe ®I'OC BO - marucrparypa no HarnpasJ/IeHUK0 IOArOTOBKU
(medexTo0rMUECKOE) 44.04.03 CrierjuasibHOE (medexTonornyeckoe)
obpa3oBaHKe obpa3oBaHue, yTBepKJeHHbIi  MwuHobOpHayku Poccuy,
Ipuka3 Ne 128 ot 22.02.2018
39.04.02 CornanbHast paboTa ®I'OC BO - marucTpaTtypa no Harpas/IeHUK MOArOTOBKU
39.04.02 CoumanpHasi  paboTa, YTBEP>KJeHHbIN
Muno6pHayku Poccuy, TTprkas Ne 80 ot 5.02.2018
03.04.02 ®dusrka ®I'OC BO - marucrparypa o Harpas/ieHUI0 MOJrOTOBKU
03.04.02 ®dusuka
IMpuka3 MuHo6pHayku ot 7 aBrycra 2020 Ne914
06.04.01 Bbronorus ®I'OC BO - marucrpaTypa 0 Harpas/leHH0 MO/ArOTOBKU
06.04.01 buosnorus
IMprka3 MuHo6pHayku ot 11 aBrycra 2020 Ne934
15.04.02 TexHoornueckue ®I'OC BO - marucrparypa 1o HarpasJ/IeHHUK0 IOArOTOBKU
MallMHbBl 1 000pyZOBaHUe 15.04.02 TexHoMOTHUECKIE MAIlIMHLI M 000pyJ0BaHNe
ITpuka3 Muno6pHayku ot 14 aBrycra 2020 Ne1026




27.04.04 YnpaBnieHue B ®I'OC BO - marucrparypa Io Harpas/eHH T[0ATOTOBKU
TeXHUUECKUX CUCTeMaxX 27.04.04 YnpasneHue B TeXHU4YeCKUX cucreMax [Ipukas
Muno6pHayku oT 11 aBrycra 2020 Ne942

37.04.01 [Tcuxonorus ®I'OC BO - marucrparypa no Hafnpas/ieHUI0 MOJArOTOBKU
37.04.01 Icuxosnorus

ITpuka3 MunobpHayku ot 29 uronst 2020 Ne841

38.04.01 OKOHOMUKA ®I'OC BO - marucrparypa 1o Harpas/leHUI0 MOArOTOBKU
38.04.01 OxoHOMUKa
ITprka3z MuHob6pHayku ot 11 aBrycra 2020 Ne939

38.04.02 MeHeKMeHT ®I'OC BO - marucrpaTypa 0 Harpas/IeHH0 MO/ArOTOBKU
38.04.02 MeHei>)KMeHT
IMprka3 MuHo6pHayku ot 12 aBrycra 2020 Ne952

45.04.01 dunonorus ®I'0OC BO - marucrpaTypa 10 Harlpas/leHH0 MO/ArO0TOBKU
45.04.01 Ilpuka3 dunonorus
Munob6pHayku ot 12 aBrycra 2020 Ne980

46.04.01 Ncropus ®I'OC BO - marucTparypa 1o Harpas/IeHHUK0 IOArOTOBKU
46.04.01 Ucropus Ilpruka3 MuHobOpHayku oT 18 aBrycra
2020 Ne1057
54.04.01 Hu3atin ®I'OC BO - marucTpaTypa 10 HarpaB/leHUIO0 I0/rOTOBKU
54.04.01 [Nu3aiin ITprka3 MuHobpHayku ot 13 aBrycra
2020 Ne1004
YTBEPXKJEHO:

Ha 3acepanum yuebHo-metoguueckoro coseta (YMC) ITpoTtokon 3aceganust Ne4 ot 09.03.2021 1.

Pa3paboTuuk:
BopoHnijoBa A.B. 3aBeaytoliuii KadeApsl Tefarorukv U akMeoJIoTMd JTIMUHOCTH, K.Tiefl.H.

PenienseHT:
CamoxsasioBa A.I'. mpoeccop Kadepbl MeAaroruku i akMeoIoTud JIMYHOCTH, [I.TIC.H.

1. Ie/n v 3a/;aUH OCBOEHHS AU CI{HILTHHBI



OpHoOU U3 OCHOBOIIOJ/IArarwIIUX XapaKTePUCTUK COBPEMEHHOTO 4Ye/iOBeKa, SIB/ISIETCSl ero
CIIOCOOHOCTh K TIPOEKTHOM JesTe/IbHOCTU. Ilepes cucTeMoli BbICIIETO TIPOheCCHOHATBHOTO
oOpa3oBaHMsI CTOUT 1ieJib He TOJILKO TOATOTOBKU CITeLMa/ICTa, HO W CO3JaHUsl yCJIOBUM AJis
CTaHOBJIEHUS JIMUHOCTH KakK TipeoOpa3oBaTesisi MHpa, CyOBeKTa COLMANbHBIX OTHOIIEHUN B
1jesioM. Heo6X0AMMOCTE TeOpeTHUYeCKOro U MPAaKTHUUeCKOT0 OCBOEHUsI TTPOEKTHOM [1esiTe/TbHOCTH
SBJIIETCS  HACYL[HOW TIOTpeOHOCThI0 0OakanaBpoB OCYLIECTBJSIOIIUX —TPOQGeCcCHOHATbHYIO
JesTeNTbHOCTD B /t000M cdepe. B MarucTparype mojroToBka 00y4aromyuxcst K MPOeKTUPOBAaHUIO
MPOJI0/DKAETCs C aKI[eHTOM Ha pa3BUTHe YIpaB/eHUeCKUX, OpPraHM3al[MOHHBIX CIOCOOHOCTeH
BBITTYCKHUKA.

IlpoekTHasti JedATeNbHOCTH - 5TO IIPOLECC CO3JaHHS Ue/JIOBEKOM, TPYHIONH WU
opraHu3aiiveil oobekra (TIPOAyKTa), HarpaBeHHbIM Ha JOCTMXXKeHUe Le/M U JIOKaJTHU30BaHHBIN
0 MeCTy, BpeMeHU U pecypcam.

[TpoekTHasi fAesiTeIbHOCTb OTHOCUTCS K pa3psi/ly UHHOBALMOHHOM, TaK KaK Mpe/rosiaraet
ripeoObpa3oBaHye peasibHOCTU, CTPOUTCS Ha 0a3e COOTBETCTBYIOIIEN TEeXHOJOTHH, KOTODPYIO
MO>KHO YHU(HULIMPOBATh, OCBOUTh U YCOBEPIIEHCTBOBATD.

AKTyanbHOCTh OBJIaZieHUsi OCHOBaMHU TPOEKTHOM JleITeTbHOCTH 00yC/IOB/IeHa, BO MEPBBIX,
TEeM, UTO JJaHHAasl TEXHOJIOTHMsI UMeeT IIIMPOKYI0 00/1aCTh MPUMEHEHHUS Ha BCEX YPOBHAX U cdepax
yesioBeueCKou JiesiTeJIbHOCTHA. Bo-BTOPbIX, B/laZieHHe JIOTUKOW U TeXHOIOTUeld TIPOeKTHPOBaHUS
1o3BoyUT 60see 3(h(HEeKTUBHO OCYIIIECTB/ISATh aHA/IMTHUYECKUe, OpPTraHU3al[MOHHO-
yrpaB/jieHuUecKue (PyHKLMU. B-TpeTbuX, BiiafieHre TeXHOJ/IOTHel TTPOeKTHOU [1esiTe/IbHOCTU
M03BOJIUT 00eCTIeunTh KOHKYPEHTOCTIOCOOHOCTh COBPEMEHHOT'O BLIMTYCKHUKA Ha PBIHKE TPYZA.

Hensb pucUmIMHbI - GOpMUPOBaHKe TOTOBHOCTH K YIIpaBIeHUIO MPOEKTOM U
MPOEKTHOU /1eTe/IbHOCTbI0 KOMaH/IbI.

3ajauyaMM JUCIHILIHHDI ABJISAIOTCA:

- (hopmupoBaHUe Tpe/[CTaB/IeHUH 00yUarOIIUXCS O TEOPETUUECKUX OCHOBAX
MPOEKTHUPOBaHUsI, BHyTPeHHeW CTPYKTYype U 3Talax MpOeKTUPOBaHUS;

* pa3BUTHE MPaKTUUECKUX YMEHHIH 1 HaBLIKOB I10 yNPaB/IeHUIO IPOEKTOM;

- (hopMHUpOBaHKe MOTHBALIMU K TIPOEKTHOM /1@ TeTbHOCTH.

2. MecTo auciiMiuidHbI B cTpyKType OI1
MucuuruiiHa «YTipaBjieHWe TIPOeKTaMW» OTHOCUTCA K 00si3aTeslbHOM dYacTv 6r0Ka
JuciuriiHa OCHOBBIBaeTCsSl KakK Ha MOATOTOBKe O0yuarollerocsi B paMKax MporpaMM ypOBHS
OakasiaBpuaTa, Tak W Ha KOHKPETHBIX AMCLUAIIIMHAX TMPOrPaMM MarucTparypbl: CHUCTeMHBIM
aHanu3, CoBpeMeHHbIe KOMMYHUKAaTUBHbIe TEXHOJIOTUU U MEXKKYJ/IbTYDPHOE B3aUMOJIENCTBHE.
OucuurivHa obecrieyriBaeT 0CBOeHHe MpodeCcCHoHaNbHBIX AUCIUIUIAH B YaCTH
yTIpaB/IeHUs IPOEKTaMU JIF000H TpeIMEeTHOCTH.

3. IlepeueHb NMJIAaHUPYEeMbIX pPe3y/IbTAaTOB 00yUeHHUsI N0 JUCHHITHHE

B pe3y/sibTaTe 0CBOEHHS AUCLMIUINHBI 00yJaloIUICs JOJDKEH:

B pe3ynbTaTe OCBOEHUS JUCIATIIMHBI 00YYarOIIMIACS JO/DKEH JEMOHCTPHUPOBATh
ciefiyroliye pe3yabTaTbl 00pa30BaHUS:

1) 3Hamb: TIOHATUIHBIN anrapar 3Toi 00/1lacTh 3HAHUWS B LieJIOM; CTPYKTYPY M 3Taribl
MIPOEKTHOM ZIeITeTbHOCTH; YKU3HEHHBIM 1IWK/I TIPOEeKTa; OCHOBHBIE TPOILECCHI TIPOeKTa, Oa30BbIe
MO/XO/bl K YIPaB/IEHHIO MPOLeCCAMU MHULIMALIUY, TJIAaHUPOBaHUS, WCIIOJIHEHUSI, MOHUTOPUHIa
Y KOHTPOJIS TIPOeKTa

2) YMeTb: NPOBOJUTH aHa/IM3 NIPOEKTHOM CUTYyaLIUU U OKPY>KEHUSI POEKTa, yIpPaB/IsiTh
rpoLieccaMmy UHULIMALWMY, T/IaHUPOBaHusl, UCTIO/THEHY I, MOHUTOPUHIa U KOHTPOJISI MPoeKTa 3)
Bnademb: cOBpeMeHHBIMU Cpe/ICTBaMM COOpa, aHa/mm3a, 00paboTKu MHGOPMALUY B LIe/ISIX
yrpaBJ/ieHUsi IPOEKTaMU; OTbITOM peann3aljii KOHKPETHBIX alrOPUTMOB, UCI0/Ib30BaHUs
KOHKPETHBIX CPEe/ICTB yIIPaB/IeHUs TIPOEKTOM

4) ITepeueHb HOpMUPYEMBIX KOMITETEHLI:

Pa3paboTka u peanu3aius mpoekToB: YK-2. CriocobeH yrpap/isTh MPOEKTOM Ha BCEX ITarax
€ro >XM3HEeHHOI'0 IJUKJ/la

Kop u comep>xanre MHAUKAaTOPOB KOMITETEHLIUM:

N-1yk-2 — 3HaeT



- HeoOXOMMBIe JI7Isl OCYLeCTB/IeHUS TPOQ)eCCHOHATBHOM JeATeTbHOCTH
TpaBOBbIe€ HOPMBbI

- MeTO/Ibl YTIpaB/IeHHs IPOeKTaMu;

- 5Tarbl )KU3HEHHOT'O LIMKJIa MPOeKTa.

N-2yk-2 — ymeet

- omIpeZieNIITh KPYT 3a/lay B paMKaX M30paHHbIX BUIOB MPOdeCCHOHATbHOM
JesITeNTbHOCTH, TUIAHUPOBATh COOCTBEHHYIO JIeSITe/TbHOCTh UCXOASI U3 UMEIOIIUXCSI PeCypCOB;
COOTHOCHUTh TJIaBHOE Y BTOPOCTEIeHHOe, pelllaTh TT0CTaB/eHHbIe 33/jaui B paMKax U3bpaHHbIX
BU/IOB NMPO(eCcCUOHANBbHOM /1eATebHOCTH

- pa3pabaTbIBaTh ¥ aHAIM3UPOBATh allbTePHATUBHbBIE BADUAHTHI JJ1s1 JOCTVKEHHUSI
HaMeueHHBIX pe3y/bTaToB;

- pa3pabaTbIBaTh MPOEKTHI, OTIPE/IE/ISITh 1ie/IeBble 3Tarlbl 1 OCHOBHBIE HAIIPABJIEHHUS
pabor.

YK-3. CriocobeH opraHM30BbIBaTh M PYKOBOJIUTb Pab0TOM KOMaH/IbI, BbIpabaThiBasi KOMaHJHYTO
CTpaTeryio AJis JOCTH)KeHUS MOCTaB/IeHHOH Lie/n

U/I-3yK-2 — UMeeT TIPAaKTUUeCKUH OIIBIT - IPUMeHeHUsI HOpMaTUBHOM 0a3bl U
pellieHuys 3aziau B 00/1acTh U30paHHBIX BU/IOB MTPOGeCCUOHATBHOM /1eSTe/TbHOCTH -
METOAMKAMHU Pa3pabOTKH MPOEKTOB;

- MeTOJJaMU OLIeHKU 3P PeKTUBHOCTU TIPOEKTa, a TaKKe MOTPeOHOCTH

pecypcax. U/1-1yk-3 — 3HaeT

- pa3/IMyHbIe MPUEMBI U CIIOCOOBI COL[UA/TU3AI[UH TMUHOCTH U COLIUA/IEHOTO
B3aWMO/IECTBUS

- METOAUKU (POPMUPOBAHUSI KOMaH/I;

- MeToZbl 5(eKTUBHOTO PYKOBO/ICTBA KOJIJIEKTUBaMHU.

N-2yk-3 — ymeeT

- CTPOUTh OTHOLLIEHUS C OKPY KaroLWMHU JIFOJAbMH, C KOJIJIeraMu

- pa3pabaTbIBaTh KOMaH/JHYIO CTPATeruIio;

- OpraHM30BbIBaTh PabOTY KOJIJIEKTUBOB;

- YIIPaBJISATb KOJIJIEKTUBOM;

- pa3pabaTbIBaTh MEPOTIPUSTUS T10 TMUHOCTHOMY, 00pa30BaTe/IbHOMY U
ripoeCcCcroOHaILHOMY POCTY.

NI-3yk-3 — UMeeT MpaKTUueCKUil OIbIT

-y4acTusi B KOMaH/IHOU paboTe, B COIMAIbHBIX TIPOEKTAX, pacrpeiesieHus: poJieit B
YCJIOBUSIX KOMaHJHOT'O B3aUMO/IeMCTBUSI

- MeTOJjJaM{ OpraHM3alluM U YIIpaB/ieHusl KOJIJIEKTUBOM, TIJIaHUPOBAHUEM €ro
JIeCTBUM.

4. O0beM AMCHUMILUTHHBI (MOY/IsA)
4.1. O6beM JUCIUIUIMHBI B 3aUeTHBIX eJJMHUIIAX C YKa3aHHeM aKa/leMHYeCKHX
(acTpoHOMHYECKHX) YaCOB M BU/BI YUeOHOI padoThI

Buzpbl yue6HOM paboThl OuHas OuHo-
dbopma 3a04Has
dbopma
OO0111ast TPYZA0EMKOCTh B 3aUeTHBIX eJJMHUL[aX 2 2
OO0111ast TPYZI0EMKOCTh B Uacax 72 72
AyZUTOpHBIE 3aHATHS B yacax 24 10
Jlekiun 12 4
[IpakTHUueckue 3aHATUA 12 6




JTabopaTopHbIe 3aHSATHS 0 0
[IpakTHueckass moAroToBKa 0 0
CamocTosiTenibHast paboTa B Uacax 47,75 57.75
Buz uToroBoro KOHTposist 3auer, 2 3auer, 2
cemMecTp cemecTp

4.2. O0beM KOHTAaKTHO# padoThI

Buzibl yueOHBIX 3aHATHI Ounas dhopma OuHo-3a04Has
dbopma

Jlekiun 12 4

[IpakTHueckue 3aHATUSA 12 6

JTabopaTopHbIe 3aHATHIA

Koncynbranuu

3aueT/3aueThl 0,25 0,25

OJK3aMeH/3K3aMeHbI

KypcoBbie paboTbi

Bcero 24,25 10,25

5.Copep>kaHue JUCIUIUTAHBI (MOAYJIs1), CTPYKTYPHMPOBaHHOeE 10 TeMaM (pa3s/jesiam), C
yKa3aHHeM KO/IHYeCTBa YacoB M BH/IOB 3aHATHH
5.1 TeMaTHuecKui MjIaH y4eOHOM JUCHUILTHHBI

Ounas ¢opma
No HasBanue paszesa, TeMbl Bcero Jlexuu | IIpakTuuecku Cam.
3.e/ e pabora
yac
1. | OcHoBHBIE TIOHATUSI B 11,75 2 2 7,75
obsactu yTIpaBJIeHuUsT
TIpOeKTaMH.
2. | BHelllHee U BHYTpeHHe 10 2 2 6
OKpY>KeHue TIPOEKTa.
JK13HeHHbIM LUK
TIPOeKTa.
3. | OcHOBHbBIE TIOHATUS B 10 2 2 6
obsactu MIPOIECCHOTO
nojAxoja K yMIpaB/ieHUIO
TIpOeKTaMu




4. | I'pynmna nporeccos 10 2 2 6
VHULMALIUN.
5. | I'pynmna nporjeccos 10 2 2 6
TIJIAHUPOBAHUSI.
6. | I'pynna TIpOLIeCCoB 11 2 2 7
VICTIOJTHEHUS],
MOHUTOPHHIa u
KOHTPOJISL.
3auet 9,25 - 0,25 9
WTtoro: 72 12 12,25 47,75
3aouHas hopma
Ne | HasBanue pa3gesna, TeMbl Bcero Jlekuuu | [IpakTu- Cam.
3.e/ yeckue pabora
yac
1. | OcHOBHBIE TIOHSTUA B 7 0,5 0,5 6
obmactu yTpaB/ieHust
MIpOeKTaMH.
2. | BHelllHee U BHyTpeHHe 7,5 0,5 1 6
OKpY’KeHue TIPOEKTa.
JKU3HeHHbIM LUK
TIpOeKTa.
3. | OcHoBHBIE TIOHATUS B 8,25 0,5 1 6,75
obmactu TIPOLIECCHOTO
NoAX0Ja K YyNpaB/eHUI0
TIpoeKTaMu
4. | T'pynna nporeccoB 8,5 0,5 1 7
VHULMALIUN.
5. | I'pynna npoueccos 9 1 1 7
TIJIAaHUPOBAHUS.
6. | I'pymmna mpotieccoB 9,5 0,5 1 8
VICTIOJTHEHMUSI.
7. | T'pymna npotiieccoB 9 0,5 0,5 8
MOHUTOPUHIA U KOHTPOJISI.
3auer 9,25 - 0,25 9
HTtoro: 72 4 6,25 57.75




3. CopepxaHue JMCLUII/IMHBI

Tema 1. OcHOBHbIE TTOHSATHS B 00/1aCTH yTIIPaB/IeHUsI TIPOEKTaMU.

OmnpefenieHre TMOHATUS «IIPOeKT». (OCHOBHBIe XapakKTePUCTUKU IIpoekTa. basosble
3/1eMeHThl yripaB/ieHUss TpoekToM. Krnaccudwukanus mnpoekToB. Matpuiia Lieieii U MeTOZ0B.
OmnpefeneHre MOHATUN «IIOPTQesb» U «IIpPOrpamMmmanr.

Tema 2. BHelllHee 1 BHyTpeHHe OKpY’KeHHe IpoeKTa. JKU3HeHHbI! LUK/ [IPOeKTa.
OrnpefienieHre NMOHATHS «OKpYJKarolllas cpesia poekTa». MakTopbl BHEIIHeN CpeJbl NPOeKTa.
dakTopbl BHyTpeHHel cpe/ibl poekTa. OCHOBHBbIE YYaCTHUKM [TPOEKTa U UX BJIUSHUE Ha
peanu3aliuio rpoekTa. Onpe/iesieHre MOHATHS «KU3HEHHbIN LUK/ TIpoeKTa». [IByxda3sHas
CTPYKTYypa >KM3HEHHOr0 L{UK/a NpoeKkTa. YeTblpexda3sHasi CTPyKTypa )KU3HEHHOTI' O LIMK/Ia
nipoekTa. [IaTudasHas cTpyKTypa KM3HEHHOr O LIMK/Ia npoekTa. [lecsitTudasHas CTpyKTypa
JK3HEHHOTO LIMK/a TipoekTa. O0befuHeHHast CXeMa Pa3/MuHbIX B3IVISI0B HA )KU3HEHHBIN LIAKIT
TIPOEKTa.

Tema 3. OcHOBHbIe TOHSTUS B 00/7aCTH TPOLIECCHOTO TMOAXO0JAa K YIpaB/eHHI0
npoekramMy OrmpefiesieHye TOHATUS «IIpoLiecC». THMbI MPOLIECCOB, BBINOJHSEMble KOMaH[OU
npoekTa. CpaBHUTe/bHBIM aHa/lv3 IPYMIT NIPOLIeCCOB yIpaB/ieHUsl IPOEKTOM U (pa3 KU3HEHHOro
LIMKJ/1a npoekTa. OrnpesiesieHe OCHOBHBIX MATH Py MPOLIECCOB YIIpaB/ieHNs IPOEKTOM.

Tema 4. I'pymira rporeccoB UHULMALUU.

OmnpefieneHre TOHATUA «WUHULMALMA MpoekTa». OCHOBHbIE COCTaBJ/SIOLIME TPYIIIbI
npoLieccoB MHULMaIMK. CriocoObl onvcaHus TPoAyKTa npoekTa. CocTaBieHHe CTPaTeruyeckoro
r/1aHa rpoekTta. Pa3paboTka kpureprer BbiOOpa rpoekta. OCHOBHBIE METO/bI BEIOOPA MPOEKTa.
Crioco6bI cOopa UCTOprUeCcKOi HHpOpMaIy o TipoekTe. Buzbl hopMabHBIX pe3yIbTaToB
rpoLiecca UHULMaLMy nipoekTta. OnpeziesieHne MOHATHS «JOMyLeHre» U BU/Ibl JONYLIeHUI B
ripoekte. Onpe/iesieHre TIOHATHSI «OrpaHAYeHre» U BU/Ibl OTpaHWYeHUi B rpoekTe. Tema 5.
I'pyrmira nporjeccos MjIaHUPOBaHUS.

OrmpefienieHe TIOHSTUM «IUITAHMPOBaHHWE» W «IJIaH TpoeKTa». OCHOBHbIE YPOBHU
naHupoBanud. Ilporeccsl naHupoBaHus. [lnaHvpoBaHWe 1jenled W COJZep’KaHUSl IPOEKTa.
Omnpepenenvie pabor mnpoekTta. KaneHzapHoe rmiaHupoBaHue. [lnaHMpoBaHMe —pecypCOB.
[TnanupoBaHue 3aTpaT U (prHaHCUpOBaHUs MpoekTa. Co3/laHue I/1aHa MpoeKTa.

Tema 6. I'pyrma rnpowLeccoB UCIOTHEHU.

OmnpeienieHre NIOHATHSL «OpraHU3aLys UCTIOJIHEeHS TIpoeKTa». [Ipolieypel opraHusanuu
VICIIOJIHEeHUSI IPOEKTa.

Tema?. I'pymnma npoueccoB MOHUTOPUHTA YU KOHTPOJIA.

OmnpefienieHre TOHATUS «KOHTPO/b MCIOMHEHUs MpoekTa». Ilpoueaypbl KOHTpPOsS
peanu3arnuy npoekTa. TpeboBaHUs K crcTeMe KOHTPOJisA. [IpuHImIel ocTpoeHus 3(deKTHBHOM
CUCTeMbl KOHTpOJIA. Buiel rmpolieccoB KOHTposiss Ipoekra. OripefenieHre  ITOHATUS
«MOHMUTOPUHI». OmpefesneHye TOHATUM «KOPPEKTUPYIOLMe [elCTBUsS» W  «yIlpaB/jeHUe
M3MeHeHUsIMU TIpoeKTa». MeTos 0CBOeHHOTO 00beMa.

6. MeToguuecKHe YKa3aHus J/Is1 00y4alomuXcsi M0 0CBOCHUK JUCIHIUITUHBI
6.1. CamocTosTe/IbHAsA paboTa 00yJarImuXcsi Mo AUCHHIVIHHE (MO/Iy/TI0)

Ne Ha3Banue 3aganue MeTtoguuecKue Bpem
pa3jie¢jia, TeéMbl peKoMeHanuu BbIIOJIH
(01)
1. OcHoBHble MOHATUA B |  CTyZEeHTbI ITpu aHajm3e 4

00/1acTU yNpaB/eHus | aHaIU3UPYIOT [peJIO}KeHHOI'0 TpoeKTa
IMPpOEKTaMH. rpeJioyKeHHoe CTYE€HThI OTBEeUaroT Ha
TperoziaBaresie Borpockl: [IpucyrcrByrot mm
M OTIMCaHUue n B UyeM BbIPDaXKarTCA




MpoeKTa Ha OCHOBHBbIE TMpPU3HAKU
OCHOBe rnpoekra? K kakomy TuIy
TeopeThuuecKor TPOEKTOB OTHOCHUTCS
0 MaTepuasa TMPOEKT, Tipe/i/I0)KeHHbIN
TeMbI Tripero/iaBaTesieM 1o
pasHbIM
K/IaCCU(PUKALMOHHBIM
ocHoBaHUsIM. KakoBbI Lieniu
U 3ajauu npoekra? Kakosa
CTPYKTYypa MpoeKTa
JleBymkuHa , C.B. OCHOBEI
TIPOEKTHOI'0 MEeHEeIPKMEHTA;
[>1ekTpOHHBIN pecypc];
pexxum
pocrymna:https:/biblioclub.ru/i
ndex.ph p?
page=book view red&book i
d=484 908
BHemree n | OxapakTepr3oBaTh CTyleHTbl XapaKTepusyoT 4
BHYTpeHHe OKpY)KeHue cpeay, JajqbHee U
OKpY’)K€HHe TIpOeKTa. | pa3pabaThiBaeMoro O/IKHEe OKpY)KeHHe
JKu3HeHHbI! LMK/ | MHKpPOIPYIIIO TPOeKTa, OMUCHIBAIOT
MpoeKTa. TpoeKTa cocTtaB, (YHKIMOHAI U
TpeOOBaHUs K KOMaH[e
NpoeKTa, QyHKIUU
YTIPaBJISIFOLLET0 MPOEKTOM
JleByiikuHa , C.B. OCHOBBI
ITPOEKTHOT'O MEHe/PKMEHTa,
[1eKTpoHHBIN pecypcl;
pexum
nmoctyna:https://biblioclub.ru
/index.p
hL?
page=book view_red&book id=48
4908
OcHoBHble MoHSATUS B | OxapakTepusyiTe CTyeHTbl B MUKPOTPYTIIax
obnactu OCHOBHBIE TIPOLIECCHI paboTaroT HaJ KeMCOM TMPOEeKTa,
TMPOLIECCHOTO yIipaB/ieHUst Tpe/i/I0KeHHBIM
noaxoza K | TOpOeKTOM Ha OCHOBe riperiofiaBaTesieM. BrisBsitOT
yIipaB/eHUI0 Tpe/II0’KeHHOT0 OCHOBHBI€ TPOLIeCChl
POEKTaMH rperno/iaBaTesieM Kekica yrnpaB/ieHusl. XapakTepusyroT 13

CcoJep>KaHHe U COOTHOCAT C
JKM3HEHHBIM LTUKJ/IOM IMTPOEKTA

I'pymma npoueccos
VHULMALAN.

PaspaboraiiTe macropt
MPOEKTHOU UJier 0
Tpe/yIokKeHHOU CTPyKType. 1)
rorpeduTess (IoTpeduTe )
MTPOEKTA, BLIMTPHIBAIOIIHI OT
peanM3aliuy TpoeKTa;

2) npobieMa, KOTOPYIO

CryeHThl pa3fe/stoTcs Ha
Masible TpyIIbl (4-6 yenoBek).
CryzieHTsl IIPUYMBIBAIOT TEMY
TIPOeKTa, B TPYMIIOBO pabore
CO3/la0T ero CTPYKTYpy U
OIucaHue Io

TIpeJi/IO’KeHHOU CXeMe.




JIOJDKEeH PeIlUTb IaHHbIN
TIPOEKT,

3) onmcaHue 1esell MpoeKTa;
4) criocob (TexHonorus), TIpu
TIOMOIIY KOTOPO#i Oyzer
peaM30BaH IIPOEKT;

5) mpeumyljecTsa JaHHOH
TPOEKTHOM HZeU WIKU Criocoba
ee peasM3aliy M0 CPaBHEHHUIO
C UMEIOL[MMHUCS aHa/IOTaMU;
7) OPUEHTUPOBOYHBIN OFOKET
TIPOEKTa;

8) orpannuenus,

KOTOPbIE MOI'YT
TIPEIATCTBOBATh

peasM3aruy TpoeKTa

Pe3ynibTaThl paboThI

o OpMJISIFOTCS B BUjle CJiaiii-
Tpe3eHTalyy U
TMIPe/ICTaB/ISIOTCS yueOHOM
rpyrite Adanacees P.
YmpasneHue

TPOeKTaMU B CTUJIE «/IpaiiB»;
[snekTpoHHBIA pecypc];

PeXHUM [JOCTyTIa:
https://mybook.ru/author/fedor-

afanasev/upravlenie-proektami-
vstile- drajv/reader/

I'pymma nporueccos
IJIAHUPOBAHUA.

Pa3paboTka CoJiep>KaHus
TIPOEeKTa B BHjIE
HepapXUuecko  CTPYKTYpPhl

pabort. Pa3paboTka

CryzeHTBI paboTaroT B yxKe
c(pOpMHUPOBaHHBIX IPyMIax.
3ajaHue BBINOJ/IHAETCS Ha

MaTpULlbl  OTBETCTBEHHOCTU
MIPOEeKTa. PaspaboTka
KaJIeH/]JapHoro TylaHa—TpadurKa
MIPOEeKTa.

Marepuasie paHee
pa3paboTaHHOM TPOEKTHOMH
uzen. Pesynbratel paboThI
oopMsIIOTCS B BUZe CJlaiii-
rpe3eHTaLu U
TIpeJICTaB/ISTFOTCS yueOHOM
rpymnmne. Adanacses .
YnpasneHue

TIPOEKTaMH B CTUJIE «JipaliB»;
[snekTpoHHBI pecypc];
PeXHM JIOCTyTIa:
https://mybook.ru/author/fedor-

afanasev/upravlenie-proektami-
vstile- drajv/reader/

I'pymma nporueccos
HCIIOJIHeHUS.

CocraBbTe JiepeBo
pecypcoB, /lepeBO PHCKOB
Balllero

TIpPOeKTa.

CocraBbTe MaTpuLy
KOMMYHUKAIUU B
rporiecce peanu3aluu
TPOEKTa.

3anonHUTe TabIULY
«brofpKkeT mpoekTax:
HauMeHOBaHUe
MepOTpUSITUS

Y HarpasJ/ieHUs pacXxo/i0B;
CPOKHU (MeCsiL[bI)
peanu3aliyd MPOEKTa;
KOJINUeCTBO eIMHUL] (C
yKa3aHWeM Ha3BaHUs
eIVHULIBI -  Harpumep,
yen., MeC., IIT. U T.IL);

CryzeHTbI paboTaroT B yxKe
chOopMHPOBaHHBIX TPyMIaXx.
OO6yuaroLyecsi COOTHOCST
coZiep>KaHue MPOeKTa U
noTpeOHOCTH B pecypcax st
ero peanu3anyu. CobuparoT
“H(OpMaLHI0 0 CTOUMOCTHU
pPecypcoB, COCTaBJISIFO CMETY.
Brofpker rpoekTa oLieHMBaeTCs
110 KpPUTEpUsIM aJleKBaTHOCTHU
MaciTaby TIPOEKTa,
O’KH/laeMbIM pe3y/bTaTam.
Ocoboe BHMMaHUe y[ensieTcst
peaMCTUUYHOCTH

OropKeTa.

AdanaceeB ®. YmpasneHue
TIPOEKTaMH B CTUJIE «JIpaliB»;
[snekTpoHHBI pecypc];

PEXUM JOCTyIa:




CTOMMOCTB

(py6.); obmas
CTOMMOCTH TpoeKTa (pyo0.)

e IMHULIBI

https://mybook.ru/author/fedor-

afanasev/upravlenie-proektami-
vstile- drajv/reader/

I'pynna IIPOL{eCCOB

Pa3paboraiiTe crctemy

CryzeHTbI paboTaroT B yxKe

MOHUTOPHWHTA U
KOHTDOJISI

KOJ/IMUeCTBeHHbIX U

KaueCTBeHHbIX MHAWKATOPOB,

a Taxke I10KasaTeseil s
OLIEHKU TIpoeKTa (TIPOeKT 10
BLIOODY)

copmupoBaHHbIX rpymnmnax. s
COOCTBEHHOTO TIPOEKTA CTYZEeHThI

(hopMynUpylOT cucTeMy
KpUTEpUEB W UHJUKAaTOPOB
s¢pdexTrBHOCTU. CHucTeMa

OL|eHMBaeTCsl 110
KPUTEPHIO TTOJTHOTHI U
a/IeKBaTHOCTH OLIEHKH.
Pe3ysibTaThl paboOTHI

o OpMJISIFOTCS B BUjle CJlaiii-
Tnpe3eHTaLy 1
TIpeJICTaB/ISTFOTCS yueOHOM
rpyIIIe.

3auet CMm. BOMPOCHI K 3aUeTy 3aueT MPOBOAUTCA B popMe
cobece0BaHus 110
pe3y/nbTaTaM pabOThI Hajl
TIpe//I0’KEHHBIMU  BBILLIE

3a/IaHUSIMU

6.2. TemaTuka M 3a/jaHu /ISl IPAaKTUYECKUX 3aHATHI

Tema 1. OcHOBHBIe IOHATHSA B 00/71aCTH yNpaB/IeHUs MPOeKTaMH.

OripesiesieHre TOHATHUSL «IIPOEKT».

OcHOBHBIe XapaKTEePUCTUKHU ITPOEKTA.

ba3oBble 3/1eMeHThI yripaB/ieHUs IPOEKTOM.

Knaccudukarys npoeKToB.

Matpuiia Liesield U MeTOZIOB.

Tema 2. BHelllHee 1 BHyTpeHHe OKPYy’)KeHue NpoekTa. JKu3HeHHbIN UK/

npoekTa. OnpesiesieHe MOHITUS «OKPY>Katolljasi Cpefia MPoeKTa».

@dakTOophl BHELIHEN cpefibl poeKkTa. @akTopbl BHyTPEHHEN CpeZibl IPOEeKTa.

OcHOBHBIe YUaCTHUKM MPOEKTa U UX B/IMSHYE Ha peau3aljyio NPoeKTa.

OrnpeienieHre TIOHATHS «KU3HEHHBIM LUK TPOEKTa».

CTpyKTypa >KU3HEeHHOT0 LIMKJIa NTPOeKTa.

Tema 3. OcHOBHbIe IOHATHSA B 00/1aCTH MPOIECCHOT0 MOAX0/A K YIPAB/IeHUIO
NpoeKTamMu

OrnpefienieHre TIOHATHSL «IIPOLIECC».

Tl IPOLIeCCOB, BBINO/IHSEMble KOMaH/I0M NPOEKTa.

CpaBHUTe/IbHBIN aHa/IU3 TPYIII MPOLIeCCOB yTpaB/ieHUs MPOeKTOM U (a3 )KM3HEeHHOT 0
LIMKJ/Ia [IPOeKTa.

OmnpeienieHrie OCHOBHBIX IIITH TPYIII IIPOLIECCOB YIIPABJ/IEHUS IIPOEKTOM.

Tema 4. I'pynna nponeccoB MHULIAALIUM.

Ornpe/ienieHre TIOHATUS «MTHULIUALIYS TIPOEKTa».

OcCHOBHBIE COCTaBJISIOLIME FPYIIIbI TPOLECCOB UHULIMALVH.

Crioco6bl onvcaHust TPOJYKTa MPOeKTa.

CocTraBnieHre CTpaTernyecKoro rnjiaHa NpoeKTa.

Pa3paboTKa KpuTepreB BEIOOPaA IMPOEKTa.

OcHOBHbBIe MeTO/Ibl BbIOOpa MPOeKTa.




Crioco6b1 cO0pa UCTOPUUECKOM MHPOPMALMHY O TIPOEKTe.

Bubl hopmasbHbIX pe3y/ibTaToB Tpoliecca MHULIMALIMM TIPOeKTa.

OripesiesieHre MOHATHUS «AOMYyILeHUe» U BU/bI AOMYIIEHUH B TIPOEKTe.

OmnpeieneHre OHATHS «OrPaHAYeHUe» U BU/Ibl OTPaHUYeHNUH B ITPOEKTe.

Tema 5. I'pynna npoueccoB njiaHUpOBaHMS.

OripeziesieHye TOHSATUN «TJTAHUPOBAHWE» U «T1/IaH TIPOEKTax».

OcHoBHbIe YPOBHHU TslaHUpOBaHus. [Iporjecce nyianupoBanusi. [11aHupoBaHue 1iesieid u
cojiep>kKaHUsI TIPOEKTa.

OrmnpefienieHye paboT MpoekTa.

KanenzgapHoe nyiaHupoBaHue.

[TnaHupoBaHUe pecypCoB.

[TnaHvpoBaHue 3aTpaT U (PUHAHCUPOBAHKS MTPOEKTA.

Co3paHue 11aHa MpoeKTa.

Tema 6. I'pynma nponeccoB HCIIO/THEHHS.

OripeziesieHye TOHSTHSL «OpraHU3aLUs UCTIOJIHEHHUSI IPOEKTa».

[Ipouieiypbl OpraHv3ali UCMOJ/IHEeHUS MPOEKTa.

Tema?7. I'pynmna npoueccoB MOHUTOPHHIA U KOHTPOJISA.

OrnipefiesieHre TOHSATHSL «kKOHTPOJIb UCTIOTHEHUSI TIPOEKTa».

[Tporeaypbl KOHTPOJISE peanv3alyy MpoeKTa.

TpeboBaHMs K ciCTeMe KOHTPOJIS.

[TpuHLMIIEI TOCTPOeHUS 3PPEKTUBHOU CHCTeMbI KOHTPOJISI.

Buibl mpoljeccoB KOHTPOJIsI TTPOEKTa.

Ornpe/ienieHre TIOHSTUSI «MOHUTOPHHT».

OmnpeienieHre MOHATUN «KOPPEKTUPYIOLME eNCTBUS» U «yIIpaBIeHHe U3MeHeHUsIMU
TPOEKTay».

MeTo/ 0CBOEHHOT0 00BeMa.

6.3. TemaTuka u 3aJjaHus A/Is1 1a00PAaTOPHBIX 3aHATHH
OTCyTCTBYIOT JJaODOpaTOpHbIE 3aHATHS
6.4. MeTonuecKue peKOMeH/Jal[iH /ISl BHITIOJTHEHHsI KYPCOBBIX padoT
(mpoekToB) OTCYTCTBYIOT KypCOBBbIe PabOTHI
7. IlepeueHb OCHOBHOM H JJOTIO/THUTETHLHOM IMTEPATYyPhl, HEO0X0JUMOH /1A OCBOEHUS
JHUCIUILUIMHBLI (MOAY /1)

1. Ausme, B.M. Ympasnedue nmpoekraMu: GyHIAMEHTaIbLHBIN KypC : yueOHuK / B.M.
AnpnivH, A.B. AnemmvH, K.A. barpatnonu ; pen. B.M. AneiiuH, O.M. WUnbuHa. - Mockea
W3parensckuii oM Beiciiedi 1IKoabl 5KOHOMUKH, 2013, - 624 c. - (YueOHMKU BEICIIeN IIKOJIbI
9KOHOMHKH). - ISBN 978-5-7598-0868-8 ; To ke [ D/1eKTpOHHBIN pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=227270 (29.04.2019). 2. JlepyikuHa , C.B.
OCHOBBI IPOEKTHOI'O0 MEHEeIPKMEeHTa; [3/1eKTPOHHBIN pecypc]; peskum
nmoctymna:https://biblioclub.ru/index.php?page=book_view_red&book_id=484908 6)
0ONOAHUMEeNbHAS:

3. Ko60, b. Ympasnsii cBoeii Meutoi: Kak peanu3oBaTh H000M 3aMbICe/I, ITPOEKT, IJIaH
[Dnektponnsiit pecypc] / Bpumxkut Ko66. - Ilep. ¢ anra. - M.: AnpnvHa I1a6 muiep, 2015. - 229
c. Pexxum moctyma: http://znanium.com/catalog.php?bookinfo=521535

4. PwibanoBa, E.A. ¥YmpaBneHue mnpoektamu : yueOHoe 1ocobue / E.A. PribanoBma ;
MuHucTepcTBO 00pa3oBaHus U HaykKu Poccuiickon ®epepaumu, Tomckuii 'ocymapCTBeHHBIN
YuuBepcuter Cucrem  YnpaBnenus U Paguosnektponuku  (TYCYP), ®akynbter
JUCTAHIIMOHHOr0 00yueHus. - ToMck : @akyabTeT JUCTaHLIMOHHOr0 00yuenns TYCYPa, 2015. -
206 c. : cxeMm., Tab., wi. - bubmuorp.: c. 175-177 ; To ke [D1eKTpOHHBIHN pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=480900 (29.04.2019). 5. TurnoBsle pelleHUs
B yIpaB/IeHUH IMPOEKTaMH [3/IeKTPOHHBIN pecypc]. — M.: MHcTUTyT npobJsieM yripaBieHus M. B.
A. TpanesnukoBa PAH, 2003. Pexxum gocryna: https://biblioclub.ru/index.php?page=search_red

8. ITepeuens pecypcoB HH(GOPMAI[HOHHO-TeIeKOMMYHHUKALHOHHOM ceTH «VIHTepHeT»,
He00X0AMMBIX /I/IA OCBOEHHUS UCIUTTHHBI
- OBC «YHuBepcuTeTCKasi onbroTreka online»; pexkuM AocTyma: www.biblioclub.ru.



- OBC «Znanium.comy»; pexxum foctyna: http://znanium.com

9. Onucanue MaTepHa/IbHO-TEXHHYECKOH 0a3bl, He00X0JUMOH /1A
OCyIIIeCTB/IeHUsI 00pa3oBaTe/IbHOTO MPOLecca Mo AUCHUILIHHE
st 0cBOeHMsT AMCLIUI/IMHBI He0OXOAUMBI yueOHbIe ayJUTOPUH, OCHAllleHHbIe yueOHOM
Mebesbl0 1 /IOCKOUM (MesIoBOM, (yIMImYaToM), KOMILJIEKT MY/IbTUMe/ra-000py/10BaHus, BU/IE0-
TeXHHKA. KOMITBIOTEDHBIM  K/IacC /s 3JeKTPOHHOTO —TeCTHpOBaHWs. JIMLIeH3MOHHOe
rporpaMMHoe obecrieueHure He TpeOyeTcsi.
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